
 
 

 

 

OCEAN COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

THURSDAY, MAY 15, 2025 

10:00 A.M. 

 

ADMINISTRATION BUILDING 

ROOM 304 

101 HOOPER AVENUE 

TOMS RIVER, NJ   08753 
 

 

 
To attend the meeting via teleconference  

Dial 1- 312-626-6799 and enter Meeting ID: 739 426 4615 
          OR 

Join Zoom Meeting via computer Link 
https://permainc.zoom.us/j/7394264615 

  
 

 
 

 

 

 

 

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

 (1) Sending sufficient notice herewith to the Asbury Park Press and Atlantic City Press, 

 

 (2) Filing advance written notice of this meeting with the Commissioners of the Ocean County 

Insurance Fund Commission, 

 

 (3) Posting notice on the Public Bulletin Board of the Office of the County Clerk 

 

 

https://permainc.zoom.us/j/7394264615
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OCEAN COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: May 15, 2025  

10:00 A.M. 

 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

❑ ROLL CALL OF COMMISSIONERS 

❑ APPROVAL OF MINUTES: March 20, 2025 Open Minutes………………...………Appendix I 

    March 20, 2025 Closed Minutes……………………sent via e-mail 

    April 17, 2025 Open Minutes………………......………Appendix I 

 

❑ CORRESPONDENCE: None 

    

❑ COMMITTEE REPORTS 

❑ Safety and Accident Review Committee:  …………………………….…....…….……Verbal 
❑ Claims Committee: …..……..…........................................................................………...Verbal 

                    
❑ Motion to accept the Claim Committee’s recommendation to approve the claims as 

presented during the Claims Committee Meeting of May 8, 2025 (Roll call Vote) 

    

❑   EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 Executive Director’s Report ................................................................................................... Pages 2-15 

 

❑ TREASURER – Julie Tarrant     

              Resolution 25-25, May Bills List – Motion (Roll Call Vote)……………………………... Page 16 

 Treasurer Monthly Reports ..................................................................................................Pages 17-18 

 

❑  CLAIMS ADMINISTRATOR– QUAL LYNX  ...................................................................Pages 19-22 

  

❑ NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting 

 Monthly Report ....................................................................................................................Pages 23-33 

 

❑ RISK MANAGERS REPORT – Conner Strong & Buckelew 

 Monthly Report ............................................................................................................................ Verbal 

 

❑ ATTORNEY – Berry, Sahradnik, Kotzas & Benson, P.C. 

Monthly Report  ............................................................................................................................ Verbal 

 

❑  OLD BUSINESS:   

❑  NEW BUSINESS 

❑  PUBLIC COMMENT 

 . Motion to open the meeting to the public 

 . Motion to close the meeting to the public 

 

❑ CLOSED SESSION – Payment Authorization Requests (PARS)  

Resolution 26-25 Closed Session (if needed) .......................................................................Page 34 

❑ Motion to approve the PARS as discussed during Executive Session - (Roll call Vote) 

____________________________________________________________________________________ 

MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: Tuesday, June 17, 2025, 10:00 a.m. 
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OCEAN COUNTY INSURANCE FUND COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   May 15, 2025    

 

Memo to:  Commissioners of the Ocean County Insurance Fund Commission 
               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

 

❑ Certificate of Insurance Issuance Report (Page 4) – Included in the agenda on page 4 is a copy 

of the certificate of issuance report from the NJCE listing the certificates issued for the month of 

April. There were (7) seven certificates of insurance issued during the month of April. Please note 

the Underwriting Team was advised that Ocean County did not have physical damage coverage 

and were asked to remove the physical damage coverage from the certificates issued to Miller 

Leasing Company. The certificates should be revised accordingly. 

 

❑ Motion to approve the certificate of insurance report with the note 

revising certificates issued to Miller Leasing Company 

 

❑ New Jersey Counties Excess Joint Insurance Fund (Pages 5-7) - The NJCE met virtually 

on Monday, April 21, 2025 at 9:30 a.m. Included in the agenda on pages 5-7 is a summary 

report of the meeting.  The NJCE is scheduled to meet virtually on Friday, June 13, 2025 at 

9:30 a.m.  

❑ Vanguard Claims Administration (Page 8) – Included in the agenda on page 8 is information 

on how to report a claim to the NJCE JIF’s Third Party Administrator, Vanguard Claims 

Administration. 

❑ Boiler & Machinery (Page 9 ) – Chubb provides the Equipment Breakdown coverage for the 

New Jersey Counties Excess Joint Insurance Fund.  They are offering free training for Boiler 

Control and Water Treatment.  Included in the agenda on page 9 is a flyer outlining the training. 

If anyone has any questions or issues with registering, they should contact the Fund Office. 

 

❑ OCIFC Financial Fast Track (Page 10) – Included in the agenda on page 10 is a copy of the 

Financial Fast Track for the month of February.  As of February 28, 2025 there is a surplus of 

$1,458,582. Line 11 of the report, “Investment in Joint Venture” is the Ocean County Insurance 

Fund Commission’s share of equity in the NJCE. OCIFC’s equity in the NJCE as of February 

28, 2025 is $587,521. The total cash amount is $24,362,669.   

❑ NJCE Property and Casualty Financial Fast Track (Pages 11-13) – Included in the agenda 

on pages 11-13 is a copy of the NJCE Financial Fast Track Report for the month of February.  

As of February 28, 2025 the NJCE has a surplus of $12,374,694. Line 7 of the report, 

“Dividend” represents the dividend figure released by the NJCE of  $6,707,551. The cash 

amount is $21,226,323.  
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❑ Claims Tracking Reports (Pages 14-15) – The claims tracking reports are on pages 14-15 of 

the agenda.  The Executive Director will review the Claims Activity Report and Expected Loss 

Ratio Analysis Report as of February 28, 2025 with the Commission.   
 

❑ 2025 MEL, MRHIF & NJCE Educational Seminar – The 15th Annual Educational Seminar 

was held virtually again this  year with two well attended sessions taking place on April 25 and 

May 2.  The seminars qualified for Continuing Education Credits. 

 

❑ 2025 Property & Casualty Assessments – As a reminder the second assessment payment is 

due on May 15, 2025. Payments should be sent to the Treasurer, Julie Tarrant. 

 

❑ Best Practices Seminar – October 30, 2025  - The Best Practices Seminar will be taking place 

virtually on Thursday, October 30, 2025, 9:30 a.m. to 12:30 p.m. this year.  Please mark your 

calendars and save the date.  Additional details will be shared closer to the event. 

 



Ocean County Insurance Commission – SIR 
From  4/1/2025  To 5/1/2025 Certificate of Insurance Monthly Report 
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Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue Date/ 
Cert ID 
 

 

Coverage 

H - Miller Leasing Company 
  
I  -  County of Ocean 

1824 Route 38 
PO Box 619 
Lumberton, NJ  08048 
 
 
 

 

  Auto Physical Damage- SIR Policy Term: 01/01/2025 - 01/01/2026   
Company D: Property;   Policy Term: 01/01/2025 - 01/01/2026; Policy 
#:NJCE20253-10; Policy Limits: $260,000,000  RE: Additional Insured  
The Certificate Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies and Loss 
Payee on the Property Policy if required by written contract.                     

4/14/2025 
  
#5306137 

GL AU EX 
WC OTH 

H - Miller Leasing Company 
  
I  -  County of Ocean 

1824 Route 38 
PO Box 619 
Lumberton, NJ  08048 
 
 
 

 

  Company D: Auto Physical Damage;   Policy Term: 01/01/2025 - 
01/01/2026; Policy #:OCIC-Package2025; Policy Limits: SIR   
Company D: Property;   Policy Term: 01/01/2025 - 01/01/2026; Policy 
#:NJCE20253-10; Policy Limits: $260,000,000  RE: Additional Insured  
The Certificate Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies and Loss 
Payee on the Property Policy if required by written contract.                     

4/14/2025 
  
#5306139 

GL AU EX 
WC OTH 

H - Jackson Township 
  
I  -  County of Ocean 

95 W Veterans Highway 
Jackson, NJ  08527 
 
 
 
 

 

Company D: Property;   Policy Term: 01/01/2025 - 01/01/2026; Policy 
#:NJCE20253-10; Policy Limits: $260,000,000   RE: Jackson Day  The 
Certificate Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies if required by 
written contract as respect to Jackson Day which will be held at John F. 
Johnson, Jr. Memorial Park.                       

4/16/2025 
  
#5315958 

GL AU EX 
WC OTH 

H - Miller Leasing Company 
  
I  -  County of Ocean 

1824 Route 38 
PO Box 619 
Lumberton, NJ  08048 
 
 

 

Company D: Property;   Policy Term: 01/01/2025 - 01/01/2026; Policy 
#:NJCE20253-10; Policy Limits: $260,000,000  RE: Additional Insured  
The Certificate Holder is an Additional Insured on the above-referenced 
Commercial General Liability and Excess Liability Policies and Loss 
Payee on the Property Policy if required by written contract.                         

4/16/2025 
  
#5316370 

GL AU EX 
WC OTH 

H - The Batsto Citizens Committee, 
  
I  -  County of Ocean 

Inc. 
31 Batsto Road 
Hammonton, NJ  08037 

 

RE: Batsto Country Living Fair   Evidence of insurance as respects the 
Batsto Country Living Fair  at the Batsto Village Historic Site.                            

4/16/2025 
  
#5316321 

GL AU EX 
WC OTH 

H - Township of Toms River 
  
I  -  County of Ocean 

33 Washington Street 
Toms River, NJ  08753 

 

RE: Toms River Founders Day Food & Music Festival  Evidence of 
insurance.                            

4/16/2025 
  
#5316269 

GL AU EX 
WC OTH 

H - Jackson Township 
  
I  -  Ocean County Board of Health 

95 West Veterans Highway 
Jackson, NJ  08527 
 

 

RE: Jackson Day      The Certificate Holder is an Additional Insured on 
the above-referenced Commercial General Liability and  Excess 
Liability Policies if required by written contract as respect to Jackson 
Day which will be held  at John F. Johnson, Jr. Memorial Park.                          

4/28/2025 
  
#5335545 

GL AU EX 
WC OTH 

Total # of Holders: 7 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

 

Date: April 21, 2025 
 

Memo to: Commissioners 

             Ocean County Insurance Commission 
 

From: Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF April Meeting    
 

Executive Directors Report: The following items were discussed: 

2025 New Jersey Association of Counties (NJAC) Conference: The 74th Annual Conference is scheduled from 

May 7th to May 9th at Caesar’s in Atlantic City. In lieu of exhibiting, the Board of Fund Commissioners 

authorized the expenditure for the NJCE JIF to sponsor one of the conference’s coffee stations, which includes 

easel signage and a half-page ad in the Conference Directory. In addition, J.A. Montgomery will conduct a 

workshop on Artificial Intelligence and Risk Considerations for Local Government on Thursday May 8th at 

11:30AM. 
 

Counties Cyber JIF initiative: At the request of NJAC’s Executive Director John Donnadio, the Executive 

Director and Underwriting Manager will present on the feasibility of starting Cyber JIF for the Counties at their 

IT meeting session scheduled for Thursday May 8th as part of the NJAC conference.    

 

Professional Services: The Fund Office in conjunction with the Qualified Purchasing Agent (QPA) and Fund 

Attorney re-procured the services of Actuary, Auditor, Payroll Auditor and Litigation Manager via non-fair and 

open contracts with the incumbent professionals, for a term ending December 31, 2025. The Board of Fund 

Commissioners adopted a motion awarding the following services at the noted fees and terms. These services 

will be re-procured in October 2025 for a one-year term beginning January 1, 2026. 

• Actuary – Award Actuarial Advantage for a 6-month contract in the amount of $12,936. 

• Auditor – Award Bowman & Company for an 8-month contract in the amount of $19,664. 

• Litigation Manager - Award Judge E. David Millard of Citta, Holzapfel & Zabarsky an 8-month 

contract in the amount of $295 per hour. 

• Payroll Auditor - Award Bowman & Company for a 6-month contract in the amount of $23,727. 
 

The Fund Office is awaiting a proposal from Chertoff Group to provide continued Cyber Security Consulting 

Services. Upon receipt and review and if below the QPA threshold we will also re-procure their contract via non-

fair and open contract.  

 

NJCE – Boiler & Machinery: Chubb provides the Equipment Breakdown coverage for the New Jersey 

Counties Excess Joint Insurance Fund. Below are some summary items from their 2024 Stewardship Report. 

▪ From January 1st through December 31, 2024, Chubb risk engineers dedicated 519 hours visiting 199 

NJCE JIF locations and inspecting 655 boilers and pressure vessels. 

▪ While performing jurisdictional inspections in 2024, Chubb risk engineers discovered a total of 58 

hazardous code violations. 62% of said violations have been closed 

▪ In 2024 Chubb risk engineers issued 7 risk engineering recommendations of which none have been 

complied with and closed. 

▪ Chubb outlined a power surge claim which occurred in 2024. 
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Chubb has addressed all code violations and recommendations with the applicable member and the member’s 

Risk Management Consultant (where applicable). In addition, Chubb is providing boiler control and water 

treatment courses free of charge to members; a copy of the flyer on the courses was submitted for information 

and will also be distributed to members.  
 

MEL JIF A-2145 Position Paper: As previously reported, the New Jersey League of Municipalities and 

Municipal Excess Liability JIF issued a position paper on A-2145 opposing the legislation that provides 

employment protections for paid first responders diagnosed with post-traumatic stress disorder under certain 

conditions. PERMA has since met with bill sponsors and outlined opposition to the bill. 
 

Claims Update: 

2025 NJCE Claims Reporting Requirements: PERMA Claims finalized the 2025 claims reporting 

requirements and distributed to Third-Party Administrators via email on February 28th. A copy of the 

reporting requirements was submitted for information.  
 

2025 NJCE Best Practices Workshop: As previously reported, the NJCE Best Practices Workshop is 

scheduled to be hosted this Fall 2025 in person, at Triad 1828 Centre in Camden, New Jersey. PERMA 

Claims distributed a survey to all NJCE Fund Commissioners at the end of February for suggested topics, 

dates and volunteers for the Planning Committee and will be resending the survey to obtain additional 

feedback.  
 

Proposed workshop topics include Cyber Security, Artificial Intelligence and Risk Management, preventing 

auto claims (liability, property damage and workers’ compensation) and facilitating round table discussions 

between members to share best practices. To date, Janette Kessler (ACUA), Toni DePaola (Ocean County), 

Ashley Buono (BCIC) and Tim Sheehan (GCIC) have volunteered to serve on the Planning Committee.  
 

NJCE Committees: 

Safety Committee: The Safety Committee met on March 10th; minutes of the meeting were submitted for 

information. The Committee’s remaining 2025 meeting dates are as follows: Monday June 16th, Monday 

September 15th and Monday December 8th via Zoom at 10am.  
 

Membership Renewal: The Counties of Union, Hudson, Mercer and Ocean are scheduled to renew their three-

year membership with the Fund as of January 1, 2026. Renewal documents will be sent to each respective County 

following the meeting.  
 

Tracking Reports: Submitted for information was the revised year-end Financial Fast Track (FFT) as of 

December 31, 2024 and as of January 31, 2025; the year-end reflected a statutory surplus of $11.9 million and 

the January FFT reflected a statutory surplus of $12.1 million. Also submitted for information was the Expected 

Loss Ratio as of December 31, 2024 as well as the Regulatory Compliance Checklist as of 4/17/2025 which 

tracks contracts, compliance and other Fund business. 

 

2025 MEL, MRHIF & NJCE Educational Seminar: As a reminder, the 15th Annual Educational Seminar will 

be held virtually over two sessions on Friday, April 25th and May 2nd from 9:00 AM to 12:00PM. The seminar 

is expected to qualify for Continuing Education Credits including CFO/CMFO, Public Works, Clerks, Insurance 

Producers and Purchasing Agents. 
 

NJGMIS: The Fund exhibited at the NJ GMIS conference on Wednesday April 9th at the Palace in Somerset, 

NJ. GMIS is an association of New Jersey government IT professionals and a state chapter of GMIS 

International, and their mission is to provide a forum for the exchange of ideas, information and experiences that 

foster members’ knowledge of technology developments to better serve their organizations. 
 

2025 Financial Disclosures: The Local Finance Board has issued notification, 2025-07, that the online system 

is open for Financial Disclosure filings. Commissioners should file as a JIF Commissioner, as well as any County 

and/or Municipal related positions that require filing. Please note the deadline for filing is April 30th and the 
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Local Finance Board has issued fines in the past. To date, 7 of the 10 JIF Commissioners have filed.  

 

Risk Control Report 

Safety Director submitted a report noting the Risk Control Activities from February 2025 to May 2025, 

bulletins that were distributed and training sessions through June 2025. .  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of March 2025. 

 

Property Claims Administration Report 

2025 Property Claims Administrator Transition: As a reminder, effective February 1, 2025, the 

Property Claims Administrator is Vanguard Claims Administration Services. A notice with contact 

information and property claim reporting requirements will be distributed to members.  

 

NJCE Claims Review Committee & Closed Session: The Claims Review Committee met prior to the Fund’s 

meeting to review workers’ compensation payment or settlement authority requests. Closed Session was 

requested so the full Board of Fund Commissioners could review a sizable workers’ compensation claim as well 

as review property PARs greater than $500,000 as per procedure adopted in October 2023. Closed Session 

invited participants were the Fund Commissioners, the Fund Attorney and professional staff. During open 

session, the Board of Fund Commissioners approved the workers’ compensation claims as amended as well as 

two property claims.  

 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Friday June 13, 2025 at 9:30AM virtually.  
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OCEAN COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
 

Resolution No. 25-25 May 2025 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:  

BE IT RESOLVED that the Ocean County Insurance Fund Commission, hereby  

authorizes the Fund treasurer to issue warrants in payment of the following claims; and”  

FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 

 

FUND YEAR  

2025 

   

 VendorName Comment InvoiceAmount     

 
QUAL-LYNX CLAIM SERVICES FOR 05/25 25,809.17 

   
25,809.17 

    

 
PERMA RISK MANAGEMENT SERVICES POSTAGE 04/25 4.14 

 
PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 05/25 15,216.83 

   
15,220.97 

    

 
THE ACTUARIAL ADVANTAGE ACTUARIAL SERVICES 05/25 1,846.08 

   
1,846.08 

    

 
JULIE N. TARRANT TREASURER FEE 05/25 460.66 

   
460.66 

    

 
BERRY SAHRADNIK, KOTZAS & 

BENSON, P.C. 

LEGAL SERVICE INV 260441 2/18/25-3/24/25 1,514.28 

   
1,514.28 

    

 
CONNER STRONG & BUCKELEW RISK MANAGEMENT FEE INV 618283 05/25 3,539.33 

   
3,539.33 

    

  
Total Payments FY 2025 48,390.49     

  
TOTAL PAYMENTS ALL FUND YEARS  $48,390.49   
 

 

 

 

 

_____________________________________ 

Chairperson 
 

 

Attest: 

____________________________________ Dated: ______________________________ 
 

 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims. 

 

____________________________________ Treasurer 
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O CEAN CO UNTY INSURANCE CO MMISSIO N 

SUMMARY O F CASH TRANSACTIO NS - ALL FUND YEARS CO MBINED

Current Fund Year: 2025

Month Ending: February

Property Liability Auto Worker's Comp NJ CEL Admin Public O fficials TO TAL

OPEN BALANCE 1,104,397.36 (84,403.39) 385,040.69 22,219,082.44 (2,376,832.75) 4,304,371.96 1,989,439.35 27,541,095.65

RECEIPTS

Assessments 6,855.07 11,949.42 3,544.92 212,014.12 104,805.97 16,301.85 12,395.47 367,866.80

Refunds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Invest Pymnts 3,187.79 2,219.27 1,111.41 64,140.08 68.24 12,583.69 5,742.45 89,052.93

Invest Adj 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   Subtotal Invest 3,187.79 2,219.27 1,111.41 64,140.08 68.24 12,583.69 5,742.45 89,052.93

Other * 0.00 0.00 0.00 0.00 0.00 779.69 0.00 779.69

   TOTAL 10,042.86 14,168.69 4,656.33 276,154.20 104,874.21 29,665.23 18,137.92 457,699.42

EXPENSES

Claims Transfers 0.00 29,644.35 4,445.23 376,357.82 0.00 0.00 0.00 410,447.40

Expenses 0.00 0.00 0.00 0.00 2,694,204.00 48,870.57 0.00 2,743,074.57

Other * 0.00 0.00 0.00 0.00 0.00 482,603.70 0.00 482,603.70

   TOTAL 0.00 29,644.35 4,445.23 376,357.82 2,694,204.00 531,474.27 0.00 3,636,125.67

END BALANCE 1,114,440.22 (99,879.05) 385,251.78 22,118,878.82 (4,966,162.54) 3,802,562.91 2,007,577.27 24,362,669.40
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OCEAN COUNTY INSURANCE FUND COMMISSION 
 

2025 CUMULATIVE SAVINGS SUMMARY 
 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 268 $293,614.07  $110,597.51  $183,016.56  62% $3,672.14  92% 

February 172 $315,921.52  $83,730.38  $232,191.14  73% $6,284.82  98% 

March 248 $596,387.38 $199,699.09 $396,688.30 67% $13,224.03 94% 

April 180     $181,824.02 $76,838.10 $104,985.92 58%  $1,492.98  83% 

May               

June               

July               

August               

September               

October               

November               

December               

Grand Total 868 $1,387,746.99  $470,865.08 $916,881.92  65% $23,180.99  92% 

 
2024 CUMULATIVE SAVINGS SUMMARY 

 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 208 $449,085.62 $165,071.24 $284,014.38 63% $44,995.53 99% 

February 194 $251,235.84 $110,133.91 $141,101.93 56% $24,526.72 95% 

March 202 $295,689.60 $81,791.96 $213,897.64 72% $33,198.18 98% 

April 164 $119,687.51 $48,975.72 $70,711.79 59% $12,498.40 90% 

May 138 $88,357.44 $33,328.44 $55,029.00 62% $9,836.25 99% 

June 81 $233,993.52 $79,701.27 $154,292.25 66% $23,253.75 98% 

July 62 $30,869.26 $8,316.74 $22,552.52 73% $219.52 98% 

August 220 $649,456.63 $241,360.94 $408,095.69 63% $41,401.59 93% 

September 221 $233,442.45 $97,473.97 $135,968.48 58% $3,980.59 96% 

October 198 $457,103.34 $152,555.84 $304,547.50 67% $15,184.20 92% 

November 190 $169,049.07 $75,193.59 $93,855.48 56% $16,893.99 91% 

December 96 $356,992.63 $60,611.67 $296,380.96 83% $2,589.44 95% 

Grand Total 1974 $3,334,962.91 $1,154,515.29 $2,180,447.62 65% $228,578.16 95% 
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OCEAN COUNTY – LEGACY 
 

2025 CUMULATIVE SAVINGS SUMMARY 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 65 $186,341.50 $38,142.96 $148,198.54 80% $1,041.39 85% 

February 38 $181,667.28 $49,800.26 $131,867.02 73% $1,410.89 74% 

March 46 $188,741.03 $33,120.09 $155,620.90 82% $742.58 98% 

April 87 $140,514.67 $41,807.53 $98,707.14 70% $8,065.29 90% 

May        

June        

July        

August        

September        

October        

November        

December        

Grand Total 236 $697,264.48 $162,870.84 $534,393.60 76% $11,260.15 87% 

 
2024 CUMULATIVE SAVINGS SUMMARY 

 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 26 $128,021.64 $27,055.70 $100,965.94 79% $14,981.11 99% 

February 8 $11,018.52 $3,098.43 $7,920.09 72% $1,276.19 100% 

March 19 $9,529.58 $5,211.14 $4,318.44 45% $663.35 92% 

April 64 $463,665.03 $137,897.36 $325,767.67 70% $51,052.14 78% 

May 41 $53,523.48 $16,801.92 $36,721.56 69% $3,777.96 90% 

June 28 $174,935.11 $79,418.79 $95,516.32 55% $6,440.41 93% 

July 42 $164,491.44 $32,285.44 $130,206 79% $21,023.94 100% 

August 82 $161,860.88 $39,126.62 $122,734.26 76% $8,645.29 87% 

September 46 $114,835.92 $55,736.25 $590,99.67 51% $3,200.12 89% 

October 38 $89,555.91 $12,193.82 $77,362.09 86% $4,425.36 92% 

November 73 $114,401.57 $30,563.63 $83,837.94 73% $15,090.83 92% 

December 59 $65,159.38 $15,879.69 $49,279.69 76% $2,644.63 88% 

Grand Total 526 $1,550,998.46  $455,268.79  $1,034,630.00  67% $133,221.33  92% 
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Top 10 Providers 
 

1/1/2025 – 4/30/2025 
 
 

OCEAN COUNTY INSURANCE FUND COMMISSION 
 

 
 

COUNTY OF OCEAN LEGACY 
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OCEAN COUNTY INSURANCE FUND COMMISSION 

All Workers’ Compensation Claims Reported By Claim Type 

 2025 INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total 

January 3 17 0 20 

February 3 12 0 15 

March 5 16 0 21 

April 1 7 1 9 

May     

June     

July     

August     

September     

October     

November     

December     

Grand Total 11 45 0 46 

 

 2024 INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total 

January 7 10  0 17 

February 4 20 1 25 

March 6 15 1 22 

April  0 6 3 9 

May 4 11 3 18 

June 4 21 1 26 

July 2 10 1 13 

August 1 9 7 17 

September 3 15 0 18 

October 2 13 1 16 

November 2 7 0 9 

December 3 7 0 10 

Grand Total 38 144 18 200 

 
Covid-19 Claims Reported 

 2024 INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total 

March 1 0 0 1 

October 1 0 0 1 

Grand Total 2 0 0 2 
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OCEAN COUNTY INSURANCE FUND COMMISSION 

TO:   Fund Commissioners 
 

FROM:   J.A. Montgomery Consulting, Safety Director 
 

DATE:   May 7, 2025  

DATE OF MEETING: May 15, 2025 

 

OCIFC SERVICE TEAM 

APRIL – MAY 2025 

RISK CONTROL ACTIVITIES 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 

 

▪ April 10: Attended the OCIFC Claims Committee meeting. 

 

▪ April 17: Attended the OCIFC meeting. 

 

▪ April 30: One session of CDL Supervisor Reasonable Suspicion training was conducted for 

OCIFC. 

 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 

 

▪ May 8: Plan to attend the OCIFC Claims Committee meeting. 

 

▪ May 15: Plan to attend the OCIFC meeting. 

 

SAFETY DIRECTOR BULLETINS 

 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 

Commissioners, Risk Managers and Training Administrators. They can be viewed at 

https://njce.org/safety/safety-bulletins/.  

▪ Entering an Occupied Residence - Best Practices 

▪ Work Zones - Short Term Stationary 

 

 

Paul Shives, 

Vice President, Safety Services 

pshives@jamontgomery.com 

Office: 732-736-5213 

Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 

 

P.O. Box 99106 

Camden, NJ 08101 

Glenn Prince,  

Associate Public Sector Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Michael Brosnan 

Law Enforcement Consultant 

Office: 732-736-5243 

Cell # 732-232-8515 

mbrosnan@jamontgomery.com 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.com 

Office:  856-552-4738 

https://njce.org/safety/safety-bulletins/
mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:mbrosnan@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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NJCE LIVE and ON DEMAND SAFETY TRAINING  

 

LIVE Safety Training  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-

Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2025 

- 2025 Expo Training Schedule Flyer (attached) 

 

Virtual classes feature real-time, instructor-led in-person, and virtual classes. Experienced instructors 

provide an interactive experience for the attendee on a broad spectrum of safety and risk control 

topics. Most NJCE LIVE virtual offerings have been awarded continuing education credits for 

municipal designations and certifications.  
 

The live virtual monthly training schedules and registration links are available on the NJCE.org website 

under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-attended 

classes will be canceled. (May through June 2025 Live Training Schedules and Registration Links 

are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules 

of the State agency that issued the designation. Most important among those rules is the attendee 

of the class must attend the whole session. Attendees who enter the class more than 5 minutes late 

or leave early will not be awarded CEUs for the class or receive a certificate of completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet link 

or QR Code and complete the form with your groups' information. Please Submit Within 24 Hours 

 

Learning On Demand Training (available on the NJCE LMS) 

 

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in 

English and Spanish that can be viewed 24/7 by members on the NJCE Learning Management System 

(LMS) NJCE LMS. Topics pertain to many aspects of safety, risk control, employment practices, and 

supervision, and most can be viewed in under 20 minutes. NJCE Learning On Demand Catalog    

 

NJCE LEADERSHIP ACADEMY 

 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 

Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 

expanding communication, conflict resolution, stress management, and team-building skills. The goal 

is to enhance leadership skills by offering participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during 

the following time frames: 

▪ June 1 - 22, 2025 (Start Date: July 1, 2025)  
 

The Registration link will be available for completion during these time frames and can be found on 

the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 

 

Please Note: If a class link is not present on the Live Monthly Training Schedules the class may not be 

offered/available yet so please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the 

beginning of the year (end of January). The Safety Leadership Plaques will be distributed shortly 

thereafter. For more information and details on the Program please visit the NJCE Leadership Academy 

webpage: NJCE Leadership Academy. 

https://njce.org/wp-content/uploads/2025/02/NJCE-Expos-2025-Schedule-and-Locations-Training-Flyer-2.pdf
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
https://www.surveymonkey.com/r/HJ5TBM6
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://njce.org/wp-content/uploads/2025/01/NJCE-Learning-On-Demand-Catalog-English-Spanish-1.2025-2.pdf
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
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NJCE Learning Management System (LMS) 

Students/Users – Contact your Agency’s Training Administrator to send you the login link and activation 

code to set up your account. Once you receive your activation code and activate your account, you will 

see your new username and create your password through this process. (NJCE LMS Login). If you have 

any questions, please contact Natalie Dougherty (ndougherty@jamontgomery.com).    

  

 

 

https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
mailto:ndougherty@jamontgomery.com
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on a 
Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website (NJCE LIVE 
Monthly Training Schedules). 

(*) In-Person Training: Being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and are 

for training programs that are not available virtually.  

(**) PLEASE NOTE (Zoom Meeting Format): No Group Attendance for these training classes. Each Student 

MUST have access to a computer or device with a working Camera and Microphone. 

For more information on training and other safety resources please visit the Safety portion of the NJCE.org 
website: https://njce.org/safety. 
 
NOTE: If a class registration link is not taking you to a registration page for completion it means that the 
class was either cancelled or the class is full, Thank you. 

 

May through June 2025 Safety Training Schedule 
Click on the “Training Topic” to Register and for the Course Description 

DATE TRAINING TOPIC TIME 

5/1/25 Shop and Tool Safety 8:30 - 9:30 am 

5/1/25 Hazard Communication/Globally Harmonized System (GHS) 10:00 - 11:30 am 

5/1/25 Accident Investigation (Zoom Meeting) ** 1:00 - 3:00 pm 

5/2/25 Designated Employer Representative Training (DER) (Zoom Meeting) ** 

9:00 - 4:00 pm w/1 
hour lunch brk 

5/5/25 Implicit Bias in the Workplace 9:00 -10:30 am 

5/5/25 Mower Safety 10:00 - 11:00 am 

5/5/25 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness 1:00 - 2:30 pm 

5/5/25 Personal Protective Equipment 1:00 - 3:00 pm 

5/6/25 Bloodborne Pathogens 8:30 - 9:30 am 

5/6/25 Work Zone Training for Police Officers - Initial Course 9:00 - 1:00 pm 

5/6/25 Work Zone: Temporary Traffic Controls 10:00 - 12:00 pm 

5/6/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

5/7/25 Playground Safety Inspections 7:30 - 9:30 am 

5/7/25 CDL: Drivers' Safety Regulations 8:30 - 10:30 am 

5/7/25 Introduction to Communication Skills (Zoom Meeting) ** 1:00 - 3:00 pm 

5/8/25 Chainsaw Safety 11:00 - 12:00 pm 

5/8/25 Chipper Safety 1:00 - 2:00 pm 

5/9/25 Disaster Management 8:30 - 10:00 am 

5/9/25 Hearing Conservation 11:00 - 12:00 pm 

5/12/25 Flagger Skills and Safety  8:30 - 9:30 am 

5/12/25 Hazard Communication/Globally Harmonized System (GHS) 10:00 - 11:30 am 

5/12/25 Fire Extinguisher Safety 1:00 - 2:00 pm 

5/13/25 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 

5/13/25 NJCE-Ethics for NJ Local Government Employees (Ocean)* 9:00 - 11:00 am 

5/13/25 NJCE-Protecting Children from Abuse In New Jersey Local Government Programs (Ocean)* 11:00 - 1:00 pm 

5/14/25 Confined Space Entry  8:30 - 11:30 am 

5/14/25 Preparing for First Amendment Audits 9:00 - 11:00 am 

https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_kBKEQRveQpyt-PlikNvaXg
https://jamontgomery.zoom.us/webinar/register/WN_a-TrEFKOT0ioGARdiDCNuQ
https://jamontgomery.zoom.us/meeting/register/8im0e2BPTxmkrUguHXy0lA
https://jamontgomery.zoom.us/meeting/register/2oewjOB0SYeDlkEq6EwOoQ
https://jamontgomery.zoom.us/webinar/register/WN_qtK7STiiSxK83NCsFCHbYQ
https://jamontgomery.zoom.us/webinar/register/WN_sXIutu5NTz21GFhWUa8rAA
https://jamontgomery.zoom.us/webinar/register/WN_ler6XnQsSb-i5ZJg2u10iQ
https://jamontgomery.zoom.us/webinar/register/WN_qWrDTK4DTcGiwFPSrV9z1A
https://jamontgomery.zoom.us/webinar/register/WN_NLC_7NmhSN2RS6wsxrFOBw
https://jamontgomery.zoom.us/webinar/register/WN_kbGJwzHMQf-rOtYoZDOx-g
https://jamontgomery.zoom.us/webinar/register/WN_pEXzMFhNS6GfM9hCjn3-IQ
https://jamontgomery.zoom.us/webinar/register/WN_g4a_2MKFSZOSYdy1uFWpPQ
https://jamontgomery.zoom.us/webinar/register/WN_gElfKLq3SeSuid8sZagpFg
https://jamontgomery.zoom.us/webinar/register/WN_4eK0DH0TS_GmW-tWxoyZUw
https://jamontgomery.zoom.us/meeting/register/bgio-SbDTPSOY8Xt_Dsbjg
https://jamontgomery.zoom.us/webinar/register/WN_kdbgRKMsT4-MNNzSPwMGvA
https://jamontgomery.zoom.us/webinar/register/WN_UhWL3xfUR1OJkwIhMI0qAg
https://jamontgomery.zoom.us/webinar/register/WN_u3kgVDAARC610qrCTgSDFA
https://jamontgomery.zoom.us/webinar/register/WN_aMJtulndTOef6kWFzHyOBw
https://jamontgomery.zoom.us/webinar/register/WN_spKGTIXzTOqQo4mtWouCVg
https://jamontgomery.zoom.us/webinar/register/WN_rJlV1qx3TyCI2CzksRpgqg
https://jamontgomery.zoom.us/webinar/register/WN_eFBTdjmaQAmdWoYFR4zFBA
https://jamontgomery.zoom.us/webinar/register/WN_mql_hAkASFS1mqd7QInLaw
https://www.eventbrite.com/e/1271182383729?aff=oddtdtcreator
https://www.eventbrite.com/e/1271143367029?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_0nexRKsjQ9urv9qGTJClaA
https://jamontgomery.zoom.us/webinar/register/WN_aoF5bgSVSUSgxsZ1IOMcig
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5/14/25 Asbestos Awareness 1:00 - 3:00 pm 

5/15/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

5/15/25 Bloodborne Pathogens 1:00 - 2:00 pm 

5/16/25 Hoists, Cranes, and Rigging 8:30 - 10:30 am 

5/16/25 Fire Safety 11:00 - 12:00 pm 

5/16/25 Fire Extinguisher Safety 1:00 - 2:00 pm 

5/19/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

5/19/25 NJCE-Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Atlantic)* 9:00 - 11:00 am 

5/19/25 Fall Protection Awareness 1:00 - 3:00 pm 

5/19/25 High Performing Teams (Zoom Meeting) ** 1:00 - 3:00 pm 

5/20/25 Hearing Conservation 8:30 - 9:30 am 

5/20/25 Preparing for the Unspeakable 9:00 - 10:30 am 

5/20/25 Mower Safety 10:00 - 11:00 am 

5/20/25 Driving Safety Awareness 1:00 - 2:30 pm 

5/21/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

5/21 - 5/22/25 NJCE-Leadership Skills for Supervisors Workshop - TWO DAY (Camden)* 

9:00 - 3:30 pm 
w/lunch brk 

5/22/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 -10:30 am 

5/22/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

5/28/25 Ladder Safety/Walking & Working Surfaces 7:30 - 9:30 am 

5/28/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

5/28/25 Personal Protective Equipment 10:00 - 12:00 pm 

5/28/25 Bloodborne Pathogens 1:00 - 2:00 pm 

5/29/25 Confined Space Entry  8:30 - 11:30 am 

5/30/25 NJCE EXPO Excavation, Trenching, and Shoring (Monmouth)* 8:30 - 12:30 pm 

5/30/25 NJCE EXPO Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Monmouth)* 8:30 - 12:30 pm 

5/30/25 NJCE EXPO: Flagger Work Zone Safety (Monmouth)* 8:30 - 12:30 pm 

5/30/25 NJCE EXPO: Practical Leadership - 21 Irrefutable Laws (Monmouth)* 8:30 - 11:30 am 

   

6/2/25 Flagger Skills and Safety 8:30 - 9:30 am 

6/2/25 Jetter/Vacuum Safety Awareness 10:00 - 12:00 pm 

6/3/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

6/3/25 Hearing Conservation 10:30 - 11:30 am 

6/3/25 Heavy Equipment Safety: General Safety 1:00 - 3:00 pm 

6/4/25 Productive Meetings Best Practices (Zoom Meeting)** 8:30 - 10:00 am 

6/4/25 Fire Safety 10:30 - 11:30 am 

6/4/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

6/6/25 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 

6/9/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

6/9/25 Personal Protective Equipment 1:00 - 3:00 pm 

6/10/25 
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement Officers 

when Interacting with Mental Health Consumers 

9:00 - 10:30 am 

6/10/25 Ethical Decision Making 9:00 - 11:30 am 

6/10/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

6/11/25 Mower Safety 8:30 - 9:30 am 

6/11/25 Fire Extinguisher Safety 10:00 - 11:00 am 

6/12/25 Confined Space Entry  8:00 - 11:00 am 

6/12/25 Work Zone: Temporary Traffic Controls  1:00 - 3:00 pm 

6/12/ - 6/13/25 NJCE Leadership Skills for Supervisors Workshop - (2 Day) (Middlesex)* 
9:00 - 3:30 pm 
w/lunch brk 

6/13/25 Flagger Skills and Safety 8:30 - 9:30 am 

https://jamontgomery.zoom.us/webinar/register/WN_xxDZcrmiStqZ3w5LLS_IEQ
https://jamontgomery.zoom.us/webinar/register/WN_1JXQvYD2Qu6uhNVCabdLOQ
https://jamontgomery.zoom.us/webinar/register/WN_UrfC1PxhR3KBgV1hUlDMAg
https://jamontgomery.zoom.us/webinar/register/WN_6UJuZ7O7QiGFo9oxnJHMcw
https://jamontgomery.zoom.us/webinar/register/WN_z5AgB9o4QOenvkJ2QLG7bQ
https://jamontgomery.zoom.us/webinar/register/WN_AdAVSyJ4TGihCwBxqo3-Bw
https://jamontgomery.zoom.us/webinar/register/WN_KmX-7pNHTqiCHi74JtnWpw
https://www.eventbrite.com/e/1271118462539?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_7waL9J0NSTGYZjJPJxOdSw
https://jamontgomery.zoom.us/meeting/register/jNS55617TI-tmlDIsh9DKw
https://jamontgomery.zoom.us/webinar/register/WN_QLICsQ2QTeiWUPvvXF76-w
https://jamontgomery.zoom.us/webinar/register/WN_Aw6s6bwoQimVrnU80ABhlQ
https://jamontgomery.zoom.us/webinar/register/WN_fOwNUJJsTVyMSE0EuVZk8g
https://jamontgomery.zoom.us/webinar/register/WN_FbY9aCCrR1i6vQEbEj0alw
https://jamontgomery.zoom.us/webinar/register/WN_S6HITTb5RSuwCdbeVmc5aw
https://www.eventbrite.com/e/1226753786599?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_thCcjnBEQRGlEyqSFXEHcQ
https://jamontgomery.zoom.us/webinar/register/WN_wa6R1e_RQIeRkfHlSS91nQ
https://jamontgomery.zoom.us/webinar/register/WN_FD9tshZDQd-JczO7c-lbow
https://jamontgomery.zoom.us/webinar/register/WN_Pen4BwtkRcO0OxNBivFbzw
https://jamontgomery.zoom.us/webinar/register/WN_hn6dBTAHQciaZAm9BcwE6Q
https://jamontgomery.zoom.us/webinar/register/WN_Xyq7a6d8T_iUts7SW8Tnsw
https://jamontgomery.zoom.us/webinar/register/WN_CPYpZIAQRRKTlhB78noqyw
https://www.eventbrite.com/e/1291473926279?aff=oddtdtcreator
https://www.eventbrite.com/e/1291479854009?aff=oddtdtcreator
https://www.eventbrite.com/e/1291484999399?aff=oddtdtcreator
https://www.eventbrite.com/e/1291491017399?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_FKL2M1O6ReSmbVp8FFfLiA
https://jamontgomery.zoom.us/webinar/register/WN_0LKNcdTOQfaNrEWtvxVhjg
https://jamontgomery.zoom.us/webinar/register/WN_g7y4QfnWQG-CTZCKh8pRLg
https://jamontgomery.zoom.us/webinar/register/WN_iiMCEuT5Qm6FEFyrueig7A
https://jamontgomery.zoom.us/webinar/register/WN_2YLYsdJMTyaA6LYfPLD8JQ
https://jamontgomery.zoom.us/meeting/register/KCbv-y07SJiW2Ej7JPE_0w
https://jamontgomery.zoom.us/webinar/register/WN_l7jXvKknTZ6BnkOvDcJJsw
https://jamontgomery.zoom.us/webinar/register/WN_NOO3aEMMTNKAEEs-MIHVFQ
https://jamontgomery.zoom.us/webinar/register/WN_0J5UhbNmTv-KwzgKBmIsrw
https://jamontgomery.zoom.us/webinar/register/WN_lcX-gHtuQmG_Ari1b5vbYA
https://jamontgomery.zoom.us/webinar/register/WN_Widq368jQK-HhlZGjiuAuw
https://jamontgomery.zoom.us/webinar/register/WN_44JW9XN4Q_-2mfuYeSMi4A
https://jamontgomery.zoom.us/webinar/register/WN_44JW9XN4Q_-2mfuYeSMi4A
https://jamontgomery.zoom.us/webinar/register/WN_O25wFPYjRP6tHrK7BfzbZQ
https://jamontgomery.zoom.us/webinar/register/WN_OsI_p1OgTD-noxeu2awRnA
https://jamontgomery.zoom.us/webinar/register/WN_hFu1aywPQqWMMRpLWf40kg
https://jamontgomery.zoom.us/webinar/register/WN_8q6Q9uNzSB2zqDJOfQSAdw
https://jamontgomery.zoom.us/webinar/register/WN_eGqRQ48HS8iKZWM1VxNQPA
https://jamontgomery.zoom.us/webinar/register/WN_gktGoy7KQtGQ_ERubM4TQA
https://www.eventbrite.com/e/1226755291099?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_uie91_sOQg2Dk8oo3eozIw
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6/13/25 Fall Protection Awareness 10:00 - 12:00 pm 

6/16/25 Hazard Communication/Globally Harmonized System (GHS) 7:30 - 9:00 am 

6/16/25 CDL: Drivers' Safety Regulations 9:30 - 11:30 am 

6/16/25 Introduction to Understanding Conflict (Zoom Meeting)** 1:00 - 3:00 pm 

6/17/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

6/17/25 Bloodborne Pathogens 1:00 - 2:00 pm 

6/17/25 Law Enforcement: Work Zone Initial Training 1:00 - 5:00 pm 

6/18/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

6/18/25 NJCE EXPO 2025: Excavation, Trenching, and Shoring (Middlesex Co.)* 8:30 - 12:30 pm 

6/18/25 NJCE EXPO 2025: Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Middlesex Co.)* 8:30 - 12:30 pm 

6/18/25 NJCE EXPO 2025: Flagger Work Zone Safety (Middlesex Co.)* 8:30 - 12:30 pm 

6/18/25 NJCE EXPO 2025: Practical Leadership - 21 Irrefutable Laws (Middlesex Co.)* 8:30 - 11:30 am 

6/20/25 
Law Enforcement: Understanding Cannabis: A Must For Every Agencies Officer Safety and 

Wellness Program 

9:00 - 10:30 am 

6/20/25 Implicit Bias in the Workplace 1:00 - 2:30 pm 

6/23/25 Personal Protective Equipment 8:30 - 10:30 am 

6/23/25 Shop and Tool Safety 11:00 - 12:00 pm 

6/23/25 Special Event Management (Zoom Meeting) 1:00 - 3:00 pm 

6/24/25 Confined Space Entry  8:30 - 11:30 am 

6/24/25 Hearing Conservation 1:00 - 2:00 pm 

6/25/25 Driving Safety Awareness 9:00 - 10:30 am 

6/25/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

6/26/25 Chipper Safety 7:30 - 8:30 am 

6/26/25 Chainsaw Safety 9:00 - 10:00 am 

6/26/25 Mower Safety 10:30 - 11:30 am 

6/26/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

6/27/25 Fire Safety 8:30 - 9:30 am 

6/27/25 Fire Extinguisher Safety 10:00 - 11:00 am 

6/27/25 Bloodborne Pathogens 1:00 - 2:00 pm 

6/30/25 CDL: Supervisors' Reasonable Suspicion (Zoom Meeting) **        8:30 - 10:30 am 

6/30/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 
 

Zoom Safety Training Guidelines: 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or 
receive a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must 
abide by the rules of the State agency who issued the designation. Chief among those rules is the attendee of the 
class must attend the whole session. This guideline also applies to any participant taking the class as part of the NJCE 
Leadership Academy Program. The Leadership participant must be in attendance for the entire class runtime (no 
exceptions) in order to receive credit for the class. 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question & 
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with 
the State agency. 

Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting for 
an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the 
webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can log on and view the presentations from a laptop, 
smartphone, or tablet.  

https://jamontgomery.zoom.us/webinar/register/WN_wf7HgSfGRx2jS-uqHYa9JQ
https://jamontgomery.zoom.us/webinar/register/WN_czW6NneqSB6-SIkSjg8Y-w
https://jamontgomery.zoom.us/webinar/register/WN_mpvZP83BRQu3m7OAO6uZkA
https://jamontgomery.zoom.us/meeting/register/rAFkAo6XS5C1IwQgJP691w
https://jamontgomery.zoom.us/webinar/register/WN_Iq0LUD5FQZubqRlSNrJdxg
https://jamontgomery.zoom.us/webinar/register/WN_mR5mfjncRIy1Nb7SL7KuJA
https://jamontgomery.zoom.us/webinar/register/WN_RMOGr-P9QQiYWM9ZxmsN-A
https://jamontgomery.zoom.us/webinar/register/WN_MKWipMzRRvCuZ8_l5iaeiw
https://www.eventbrite.com/e/1316585626049?aff=oddtdtcreator
https://www.eventbrite.com/e/1316586358239?aff=oddtdtcreator
https://www.eventbrite.com/e/1316587010189?aff=oddtdtcreator
https://www.eventbrite.com/e/1316587742379?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_rmNTZ-MJRgWaGeOl3AtgoQ
https://jamontgomery.zoom.us/webinar/register/WN_rmNTZ-MJRgWaGeOl3AtgoQ
https://jamontgomery.zoom.us/webinar/register/WN_fASkOBNtRYmk044eysXiig
https://jamontgomery.zoom.us/webinar/register/WN_d_U37SJJTGWykCi7cV7Acg
https://jamontgomery.zoom.us/webinar/register/WN_GJuz6Yi8Q4G5wD8Wd4Ak9A
https://jamontgomery.zoom.us/meeting/register/L5N_IA8XTFCEmmT0KY_1Rw
https://jamontgomery.zoom.us/webinar/register/WN_4NXl_Av3T9mKGZh2sl7G9A
https://jamontgomery.zoom.us/webinar/register/WN_iYl0PBmLRquutMHX6cd4sA
https://jamontgomery.zoom.us/webinar/register/WN_jHdycRkRRRS9zLXzNv_S_g
https://jamontgomery.zoom.us/webinar/register/WN_1SRApcHFQ4WqJoXEJ0DLAQ
https://jamontgomery.zoom.us/webinar/register/WN_AcRROzXNSXeUG_Uanos67A
https://jamontgomery.zoom.us/webinar/register/WN_JSDLwKBnS2O5M_pBfr3a1A
https://jamontgomery.zoom.us/webinar/register/WN_GwlvDLNiQ0uwXFm2nd51cw
https://jamontgomery.zoom.us/webinar/register/WN_BbqEjDsYSR2ns9pBeB5DIA
https://jamontgomery.zoom.us/webinar/register/WN_gmZTlQ3RRTCbCoJFJJ0Mxg
https://jamontgomery.zoom.us/webinar/register/WN_g3UeTtS6TGq-rrtRAbY-jg
https://jamontgomery.zoom.us/webinar/register/WN_-jlIii-PR5WbbB5RxRlptg
https://jamontgomery.zoom.us/meeting/register/I2tnX6JuR06B0Mt3E9UbWg
https://jamontgomery.zoom.us/webinar/register/WN_skXsCdbsThysuCP8ocy_Wg
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• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at 
the bottom to Test your system.  We strongly recommend testing your system, and updating it if needed, at that 
time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address 
it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

 

• Group Training Procedures: 

• Please have one person register for the safety training webinar and ensure that person will have access to 

the webinar link to launch on the day of the class. Please assign someone to complete and submit the group 

sign-in sheet link within 24 hours after the webinar. 

• NJCE LIVE GROUP SIGN IN SHEET SUBMISSION:  

To submit the NJCE LIVE Group Sign-in Sheet you will click on: NJCE LIVE Group Sign-in Sheet link or QR 
Code and complete the form with your groups' information. 
 

Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training was done 
in a Group Setting and should Not be completed if the user logged in and viewed the training on their Own.  
Thank you. 
 

 
  

https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://www.surveymonkey.com/r/HJ5TBM6
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RESOLUTION NO.  26-25 

 

OCEAN COUNTY INSURANCE FUND COMMISSION 

RESOLUTION FOR CLOSED SESSION  

 

WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975 permits 

the exclusion of the public from a meeting in certain circumstances; and 

WHEREAS, this public body is of the opinion that such circumstances presently exist; 

now, therefore, 

BE IT RESOLVED by the Ocean County Insurance Fund Commission, County of 

Ocean, State of New Jersey, as follows: 

1. The public shall be excluded from discussion of the hereinafter-specified subject 

matter. 

 

2. The general nature of the subject matter to be discussed: 

 

LITIGATION MATTERS 

 

3. It is anticipated at this time that the above subject matter will be made public when 

the members of the Ocean County Insurance Fund Commission have made final 

determination. 

 

4. This resolution shall take effect immediately. 

  

ADOPTED: May 15, 2025 

_____________________________________________ 

ROBERT A. GREITZ, CHAIRPERSON 

ATTEST: 

_________________________________________________ 

MICHAEL J. FIURE, VICE-CHAIRPERSON 
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OCEAN COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – March 20, 2025 

10:00 a.m. 

 

Meeting was called to order by Chair Greitz.   Chair Greitz read the Open Public Meetings notice 

into record.   

 

ROLL CALL OF COMMISSIONERS: 

Robert A. Greitz    Present 

Michael Fiure     Present  

Michelle I. Gunther Excused  

Frank Sadeghi (Alternate) Excused 

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash  

 

Claims Services     Qual-Lynx 

       Claudia Acosta 

       Lisa Gallo  

    

       PERMA Risk Management Services 

       Shai McLeod 

       Kerin Drumheiser 

 

       Vanguard Claims Administration 

       Sarah Mentzer 

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

        

 

Risk Management Consultant    Conner Strong & Buckelew 

       Mary Anne Sander 

       Carole Mack 

                                                                                          

Treasurer      Julie Tarrant   

 

Attorney       Jack Sahradnik, Esq.  

        

     

Safety Director      J.A. Montgomery Consulting 

                                                                                        Paul Shives 

Auditor                              
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ALSO PRESENT: 

Antoinette DePaola, Ocean County 

Tristin J. Collins, Ocean County 

Will Demand, Ocean County Utility Authority 

Alyssa Fiore, Ocean County Board of Health 

Jenn Doderer, Ocean County Library 

Brendan Hirsch, J.A. Montgomery Consulting 

Gerard Torsiello, PERMA Risk Management Services 

Cathy Dodd, PERMA Risk Management Services  

 

CORRESPONDENCE:  None 

 

APPROVAL OF MINUTES: OPEN MINUTES OF FEBRUARY 20, 2025  

 

MOTION TO APPROVE THE OPEN MINUTES OF FEBRUARY 20, 2025  

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Vote:            2 Ayes, 0 Nayes 

 

SAFETY AND ACCIDENT REVIEW COMMITTEE:  Mr. Shives said he was here today for 

Mr. Prince and appreciated the opportunity.  Mr. Shives reported the Safety Committee met on 

March 11 and discussed the virtual training opportunities for March through May, the Leadership 

Academy which he would talk more about in his report and the fact that there is open enrollment 

from June 1 to June 22, the NJCE Expo and. Mr. Shives noted there were eight available dates for 

the Expo, space was limited and the nearest one to you would be Wall Township the end of May.  

Lastly Mr. Shives said they discussed the most commonly issued citations by PEOSH. Mr. Shives 

said the focus was on crossing guards due to the three fatalities in the past eighteen months and 

also lifeguard training. Mr. Shives reported the Department of Health has been sending people 

around to check your Right to Know files. Mr. Shives advised he wanted to introduce Brendan 

Hirsch, one of the newest Risk Control Consultants. Mr. Shives concluded his report unless there 

were any questions. 

 

CLAIMS COMMITTEE:  

 

Ms. Drumheiser said first she would like to introduce Sarah Mentzer with Vanguard.  Ms. 

Drumheiser reported she was the NJCE Property TPA and was on the call today getting to know 

everyone. Ms. Mentzer thanked Ms. Drumheiser and advised she was the property manager and 

had a great team and they were excited to issue some payments, and it was great to meet everyone. 

 

Ms. Drumheiser reported the Claims Committee met on March 13, and reviewed the payment and 

settlement authority requests.  A motion was made for recommendation for approval. Ms. 

Drumheiser asked if anyone had any questions on the claims and requested a motion to accept the 

Claims Committee’s recommendation to approve the claims as presented during the Claims 

Committee Meeting on March 13, 2025. 

 

MOTION TO APPROVE THE PARS AS PRESENTED DURING THE 

CLAIMS COMMITTEE MEETING OF MARCH 13, 2025 
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Moved:   Chair Greitz 

  Second:   Commissioner Fiure 

  Roll Call Vote:  2 Ayes, 0 Nayes 

 

EXECUTIVE DIRECTOR REPORT:  Executive Director noted Carol Macke was now in 

attendance and introduced Gerard Torsiello of his Finance Department who handled the Ocean 

County Insurance Fund Commission. 

 

REVISED 2025 PLAN OF RISK MANAGEMENT: Executive Director referred to a copy of 

the Revised Plan of Risk Management which was included in the agenda. Executive Director 

reported the Plan was revised to include the Board of Health for Pollution Liability coverage.  

Executive Director noted the original Plan of Risk Management stated the Board of Health was 

not included. Executive Director asked if anyone had any questions and requested a motion to 

approve Resolution 18-25. 

 

MOTION TO APPROVE RESOLUTION NUMBER 18-25, PLAN OF RISK 

MANAGEMENT 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Vote:    2 Ayes, 0 Nayes 

 

APPOINTMENT OF THIRD-PARTY ADMINISTRATION SERVICES: Executive Director 

reported at a previous meeting Resolution 19-25, Appointing Third Party Administration was 

presented, however there were some issues.  Executive Director referred to a copy of the revised 

resolution which was included in the agenda.   Executive Director said this resolution clarifies the 

annual fee for Fund Year 2025.  Commission Attorney reviewed the resolution. 

 

MOTION TO APPROVE RESOLUTION NO. 19-25, APPOINTING THIRD 

PARTY ADMINISTRATION SERVICES 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Roll Call Vote:  2 Ayes, 0 Nayes  

 

ONLINE DRIVING TRAINING COURSES: Executive Director advised at a recent Safety 

Committee Meeting we received a request for 250 usages of the online National Safety Counsel 

Defensive Driver Course. Executive Director noted the pricing was $6,200 for 250 usages. 

Executive Director said we are asking the Commissioners to consider approving this as a 

Commission expense. Executive Director explained the expense would be allocated to the 

miscellaneous and contingency expense line of the budget. 

 

MOTION TO APPROVE THE ONLINE DEFENSIVE DRIVER TRAINING 

COURSE FOR 250 USAGES FOR A COST OF $6,200 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Roll Call Vote:  2 Ayes, 0 Nayes 
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CERTIFICATE OF INSURANCE ISSUANCE REPORT: Executive Director referred to a 

copy of the certificate of issuance report from the NJCE listing the certificates issued for the month 

of February. Executive Director said there were (2) two certificates of insurance issued during the 

month. Executive Director asked if anyone had any questions and requested a motion to approve. 

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Roll Call Vote   2 Ayes 0 Nayes  

 

2025 PROPERTY CLAIMS ADMINISTRATOR TRANSITION: Executive Director said we 

already talked about the transition and noted the e-mail address to report claims was included in 

the agenda.    

 

REVISED CLAIMS COMMITTEE CHARTER: Executive Director referred to a copy of the 

Revised Claims Committee Charter.  Executive Director advised the Charter added Vanguard 

Claims Administration and Kerin Drumheiser under the Fund Professionals section. Executive 

Director reported Resolution 21-25, Authorizing the Adoption of the Revised Claims Committee 

Charter was included in the agenda and requested a motion. 

 

MOTION TO AUTHORIZE THE ADOPTION OF THE REVISED CLAIMS 

COMMITTEE CHARTER, RESOLUTION 21-25 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

    Vote    2 Ayes 0 Nayes 

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND: Executive Director 

reported the NJCE held their Reorganization Meeting on February 27, 2025. Executive Director 

advised a summary report of the meeting was included in the agenda. Executive Director said the 

excess liability coverage is now underwritten by Safety National who is also the excess workers’ 

compensation carrier and noted there is a quota share with Munich and Great American.  Executive 

Director advised the excess cyber coverage was moved from Great American to Cowbell with a 

premium savings and broader coverage. 

 

Executive Director reported the NJCE Best Practice Workshop would return in the Fall and the 

Fund office was requesting volunteers to service on the Planning Committee to help plan the event.  

Anyone interested should reach out to the Fund office. Executive Director noted the plan was to 

have an in-person workshop in Camden, however, we would leave that up to the committee.  

Executive Director thought Ms. DePaola would like to participate. Executive Director said the 

NJCE was scheduled to meet on Thursday, April 24, 2025 at 9:30 a.m.  

 

2025 RENEWAL OVERVIEW WEBINAR: Executive Director advised the NJCE 

Underwriting Manager held a webinar on Monday, February 24 at 10 a.m. Executive Director said 

the renewal presentation was included in Appendix III of the agenda and a recording of the webinar 

would be posted to njce.org.   
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OCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the December Financial Fast Track was included in the agenda. Executive Director reported as of 

December 31, 2024 there was a statutory surplus of $1,252,155.  Executive Director said there was a 

cash balance of $28,609,931.  Executive Director referred to line 10 of the report, “Investment in Joint 

Venture” and indicated $587,521 of the surplus was the OCIFC’s share of the NJCE equity.   

 

Executive Director reviewed the Expected Loss Ratio Analysis for the month of December which 

was included in the agenda.  Executive Director noted this correlated to the Financial Fast Track.  

Executive Director said for 2024 we are at 20% and the actuary projected 64% so this will definitely 

finish in a surplus position. 

 

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the NJCE December Financial Fast Track was included in the agenda. Executive Director said as of 

December 31, 2024 the NJCE had a surplus of $910,922,231. Executive Director noted the total cash 

amount was $34,304,464. Executive Director reported line 7 of the report “Dividend” represented the 

figure released by the NJCE of $6,707,551. Executive Director asked if anyone had questions on the 

Financial Fast Track. 

 

2025 MEL, MRHIF & NJCE EDUCATIONAL SEMINAR:  Executive Director reminded the 

Commission the 15th Annual Educational Seminar would be held virtually again this year. 

Executive Director said there were two sessions, Friday, April 25 and Friday, May 2, 9:00 AM to 

12:00 PM. Executive Director advised the link to register was e-mailed on February 26 and if 

anyone needed the link or needs assistance in registering, they should contact the Fund Office. 

Executive Director noted a flyer was included in the agenda with pertinent information. 

 

DISCUSSION ITEMS: Executive Director advised we had a request to discuss two topics from 

the Division of Insurance & Risk Management Department. Executive Director said first we would 

discuss which employees should be bonded. Executive Director said we had a conversation prior 

to the meeting, and we know that Ms. Tarrant and her position needed to be bonded separately. 

Executive Director suggested the Chair provide a list of positions you are concerned about, and 

we would respond to that. Executive Director thought that most of the other positions would be 

covered under the blanket bond so it should not be an issue. Ms. Sander said she could provide a 

list of bonds that Conner Strong & Buckelew was writing such as the petty cash bond and position 

scheduled bonds.  

 

Executive Director said the second item related to insurance requirements from volunteer first aid 

squads sending their volunteers for training to the Ocean County Fire and First Aid Academy.  

Executive Director advised we sent over the standard guidelines and suggested the guidelines be 

followed. Ms. DePaola reported currently they are not asking for any information from the 

organizations that are using the training facility. Executive Director advised they should provide 

liability insurance and a whole harmless agreement. Executive Director said if the town was in the 

Ocean JIF they should not be concerned, but they might want to have a paper trail.  Ms. Tarrant 

thought there were two towns not in the Ocean JIF, Berkeley, and Manalapan.  Executive Director 

said they might be in Garden State JIF and would definitely obtain paperwork from them. 

 

Executive Director asked if anyone had any questions and concluded his report. Ms. Acosta said she 

did have a question on the Claims Committee Charter and noted the authority was reduced to $10,000.  

Ms. Acosta stated she wanted to confirm that was correct. In response to Ms. Acosta’s question, Ms. 

Dodd said she did not change anything regarding the authority. Ms. Dodd said she would review the 
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previous charters and asked that Ms. Acosta send her an e-mail with what she thought the authority 

was.  Ms. Dodd noted we would have this corrected. 

 

 Executive Director's Report Made Part of Minutes. 

TREASURER REPORT: Ms. Tarrant requested a motion to approve the March Bills List 

Resolution 22-25, in the amount of $48,217.81. 

   

MOTION TO APPROVE RESOLUTION 22-25 MARCH BILLS LIST  

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Roll Call Vote:  2 Ayes, 0 Nayes  

 

Ms. Tarrant said the Treasurer Reports were included in the agenda and Mr. Hrubash had reviewed 

the balances. 

 

CLAIMS ADMINISTRATOR: Ms. Gallo reviewed the figures for the month of February for the 

Insurance Commission and Legacy Claims as noted below. 

 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

February 172 $315,921.52  $83,730.38  $232,191.14  73% $6,284.82  98% 
 

 

 Legacy 

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

February 38 $181,667.28 $49,800.26 $131,867.02 73% $1,410.89 74% 
 

 

Ms. Gallo continued to review the Top 10 Providers for the month of January and also All Workers’ 

Compensation Claims Reported by Claim Type for January.  Ms. Gallo concluded her report unless 

there were any questions. 

 

NJCE SAFETY DIRECTOR: Mr. Shives advised his report for February through March 2025 

was included in the agenda which included meetings attended, upcoming meetings and Safety 

Director Bulletins. Mr. Shives noted they issued a bulletin on the bird flu based on questions we 

received and said he thought they actually consulted with the Ocean County Health Department. 

Mr. Shives advised the report also included a link for the NJCE Live and On Demand Safety 

Training.  Mr. Shives said there was a link to the Leadership Academy and explained this began 

about three and half years ago and was specifically designed for local government, public 

employees, county, and municipal employees.  Mr. Shives said it has become more popular than 

they anticipated but requires a two-year timeframe to take seven mandatory courses and four 

lectures.  Mr. Shives noted there was open enrollment twice a year and as he mentioned earlier the 

next time is June 1. Mr. Shives stated he highly recommended the training.  Mr. Shives continued 

to review the training schedule for March through the end of April and the Leadership Academy.  

Mr. Shives concluded his report unless there were any questions. 
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RISK MANAGERS REPORT: Ms. Sander said she did not have anything further to report other 

than the previous discussions on the bonds and other items. 

 

ATTORNEY: Mr. Sahradnik advised he did not have anything to report. 

 

Correspondence Made Part of Minutes 

 

OLD BUSINESS:  Executive Director reported a presentation was made for the new commissioner 

to provide him a good overview of the Commission and how it relates to the NJCE. Executive Director 

noted some of the information would look familiar as the reports appear in our monthly agenda. 

Executive Director noted that Ms. DePaola had several binders of the presentation. Executive Director 

offered to come out and meet in person with the commissioner and walk through the presentation 

with Ms. Sander and anyone was welcome to sit in.  Executive Director noted if two commissioners 

attended it would be a quorum and then the meeting would have to be advertised. Executive Director 

asked Ms. Dodd to send the member entities a copy of the presentation. 

 

Ms. Dodd said she wanted to discuss the Claims Charter again that Ms. Acosta talked about earlier in 

the meeting. Ms. Dodd said that she did have an opportunity to review the Risk Management Plan, 

and the authority was 25,000. Ms. Dodd stated it appears that the Claims Charter was never updated 

several years ago so she would update for the next meeting but to be clear the TPA did have $25,000 

authority. It was suggested that Ms. Dodd correct the Charter however we do a motion at this meeting 

to make the correction. 

 

MOTION TO CLARIFY THE AUTHORITY IN THE CLAIMS CHARTER IS $25,000 AS 

OPPOSED TO $10,000 

 

Motion   Commissioner Fiure 

   Second:  Chair Greitz 

    Roll Call Vote:  2 Ayes, 0 Nays 

NEW BUSINESS: None 

 

PUBLIC COMMENT:  

 

MOTION TO OPEN MEETING TO PUBLIC 

 

Motion   Commissioner Fiure 

   Second:  Chair Greitz 

    Vote:   2 Ayes, 0 Nays 

 

 Seeing no members of the public wishing to speak, Chair Greitz moved a motion to close the 

public comment portion of the meeting. 

 

MOTION TO CLOSE MEETING TO PUBLIC 

 

Motion   Chair Greitz 

   Second:  Commissioner Fiure 

    Vote:   2 Ayes, 0 Nays 
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CLOSED SESSION:  Resolution 23-25, Resolution for Closed Session. 

 

MOTION FOR EXECUTIVE SESSION 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Vote:    2 Ayes, 0 Nayes  

 

MOTION TO APPROVE PAYMENT UP TO $8,000 FOR MR. SIMMONS 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

   Vote:    2 Ayes, 0 Nayes 

 

MOTION TO ADJOURN: 

 

Moved:   Commissioner Fiure 

  Second:   Chair Greitz 

  Vote:    2 Ayes, 0 Nayes 

 

MEETING ADJOURNED: 11:13 a.m.  

Minutes prepared by: Cathy Dodd, Assisting Secretary 

 

 

 



 

April 17,  2025                 Ocean County Insurance Fund Commission          OPEN Minutes 

1 
 

 

OCEAN COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING – April 17, 2025 

10:00 a.m. 

 

Meeting was called to order by Chair Greitz.   Chair Greitz read the Open Public Meetings notice 

into record.   

 

ROLL CALL OF COMMISSIONERS: 

Robert A. Greitz    Present 

Michael Fiure     Excused  

Michelle I. Gunther Present 

Frank Sadeghi (Alternate) Excused 

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash  

 

Claims Services     Qual-Lynx 

       Claudia Acosta 

       Lisa Gallo  

    

       PERMA Risk Management Services 

       Shai McLeod 

       Kerin Drumheiser 

 

       Vanguard Claims Administration 

       Sarah Mentzer 

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

        

 

Risk Management Consultant    Conner Strong & Buckelew 

       Mary Anne Sander 

       Carole Mack 

                                                                                          

Treasurer      Julie Tarrant   

 

Attorney       Jack Sahradnik, Esq.  

       Laura Benson, Esq. 

     

Safety Director      J.A. Montgomery Consulting 

                                                                                        Paul Shives 

                                                                                        Glenn Prince 

Auditor                              
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ALSO PRESENT: 

Antoinette DePaola, Ocean County 

Brian Wilkie Esq., Ocean County Board of Social Servies 

Will Demand, Ocean County Utility Authority 

Brian Rumpf, Esq., Ocean County Board of Health 

Alyssa Fiore, Ocean County Board of Health 

Cathy Dodd, PERMA Risk Management Services  

 

CORRESPONDENCE:  None 

 

APPROVAL OF MINUTES: OPEN MINUTES OF MARCH 20, 2025  

 

Commissioner Fiure was not present at the meeting and Commissioner Gunther was not in 

attendance at the last meeting, so the minutes were tabled until the next meeting. 

 

SAFETY AND ACCIDENT REVIEW COMMITTEE:  Mr. Prince reported the Safety 

Committee met on March 11 at 1:30 p.m.  via zoom and a variety of safety topics were discussed 

including the most commonly cited PEOSH citations from last quarter, job hazard assessments 

and resources on the NJCE website. Mr. Prince concluded his report unless there were any 

questions. 

 

CLAIMS COMMITTEE:  

 

Ms. Drumheiser reported the Claims Committee met on April 10 and reviewed the payment and 

settlement authority requests. Ms. Drumheiser advised at that time the Committee did make a  

recommendation to approve the claims. Ms. Drumheiser asked if anyone had any questions on the 

claims and requested a motion to accept the Claims Committee’s recommendation to approve the 

claims as presented during the Claims Committee Meeting on April 10, 2025. 

 

Chair Greitz requested we hold off on the motion until Commissioner Fiure arrives.  

 

EXECUTIVE DIRECTOR REPORT:  Executive Director advised his report was included in 

the agenda and had two action items. 

 

EMPLOYEE DISHONESTY COVERAGE: Executive Director reported the Employee 

Dishonesty Coverage with Selective Insurance Company renewed on May 5, 2025. Executive 

Director advised the policy covered the positions of Executive Director, Third Party Administrator 

and Treasurer.  Executive Director said the limit per loss was $1,000,000 with a $10,000 

deductible. Executive Director noted the annual premium was $1,998 and the  premium was  the 

same as last year. Executive Director stated the premium for the renewal would  be paid out of the 

Miscellaneous and Expense Account and appeared on this month’s bill list. 

 

MOTION TO APPROVE EXPENDITURE FOR EMPLOYEE 

DISHONESTY COVERAGE IN THE AMOUNT OF $1,998 

MANAGEMENT 

 

Moved:   Commissioner Gunther 

  Second:   Chair Greitz 

  Roll Call Vote   2 Ayes, 0 Nayes 
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CERTIFICATE OF INSURANCE ISSUANCE REPORT: Executive Director referred to a 

copy of the certificate of issuance report from the NJCE listing the certificates issued for the month 

of March.  Executive Director said there were (10) ten certificates of insurance issued during the 

month. Executive Director asked if anyone had any questions and requested a motion to approve. 

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 

 

Moved:   Commissioner Gunther 

  Second:   Chair Greitz 

  Roll Call Vote   2 Ayes 0 Nayes  

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND: Executive Director 

reported the NJCE was scheduled to meet virtually on Monday, April 21, 2025 at 9:30 a.m. 

 

OCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the January Financial Fast Track was included in the agenda. Executive Director stated as of January 

31, 2025 there was a statutory surplus of $1,362,621.  Executive Director said there was a cash balance 

of $27,541,096.  Executive Director referred to line 10 of the report, “Investment in Joint Venture” 

and indicated $587,521 of the surplus was the OCIFC’s share of the NJCE equity.   

 

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the NJCE January Financial Fast Track was included in the agenda. Executive Director said as of 

January 31, 2025 the NJCE had a surplus of $12,188,662. Executive Director noted the total cash 

amount was $14,833,590.  Executive Director reported line 7 of the report “Dividend” represented 

the figure released by the NJCE of $6,707,551. Executive Director asked if anyone had questions 

about Financial Fast Tracks. 

 

CLAIMS TRACKING REPORTS: Executive Director reviewed the Expected Loss Ratio Analysis 

for the month of January, which was included in the agenda. 

 

2025 MEL, MRHIF & NJCE EDUCATIONAL SEMINAR:  Executive Director reminded the 

Commission the 15th Annual Educational Seminar would be held virtually again this year. 

Executive Director said there were two sessions, Friday, April 25 and Friday, May 2, from 9:00 

AM to 12:00 PM. Executive Director advised the link to register was e-mailed on February 26 and 

if anyone needed the link or needs assistance in registering, they should contact the Fund Office. 

Executive Director noted a flyer was included in the agenda with pertinent information. 

 

2025 NEW JERSEY ASSOCIATION OF COUNTIES CONFERENCE: Executive Director 

reported the 74th Annual Conference was scheduled to be held from May 7 to May 9 at Caesar’s 

in Atlantic City. Executive Director advised the New Jersey Counties Excess Joint Insurance Fund 

would  sponsor a Coffee Station this year. Executive Director noted Harry Earle, Assistant Director 

of J.A. Montgomery Consulting, would present on Artificial Intelligence and Risk Considerations 

for Local Government on Thursday, May 8 at 11:30 A.M.  

 

Executive Director concluded his report unless anyone had any questions. 

 

Executive Director's Report Made Part of Minutes. 
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TREASURER REPORT: Ms. Tarrant requested a motion to approve the April Bills List, Resolution 

24-25, in the amount of $57,436.23. 

   

MOTION TO APPROVE RESOLUTION 24-25 APRIL BILLS LIST  

 

Moved:   Commissioner Gunther 

  Second:   Chair Greitz 

  Roll Call Vote:  2 Ayes, 0 Nayes  

 

Ms. Tarrant referred to page 14 of the agenda and noted all the current balances in the different insured 

areas. Ms. Tarrant then referred to page 15 of the agenda and advised the ending balance as of January 

for all accounts was $27,541,096/60. 

 

CLAIMS ADMINISTRATOR: Ms. Gallo reviewed the figures for the first three months for the  

Insurance Commission and Legacy Claims as noted below. 

 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

Grand 
Total 

688 $1,205,922.97  $394,026.98 $811,896.00  67% $23,180.99  95% 

 

 Legacy 

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

Grand Total 149 $556,749.81 $121,063.31 $435,686.46 78% $3,194.86 86% 

 

Ms. Gallo continued to review the Top 10 Providers and the number of Workers’ Compensation 

Claims Reported by Claim Type for the first quarter of 2025.  Ms. Gallo concluded her report unless 

there were any questions. In response to Executive Director’s inquiry, Ms. Gallo said the reason for 

the difference was due to the type of claims that they receive because we used the highest charges. 

 

NJCE SAFETY DIRECTOR: Mr. Prince advised the March through April 2025 Risk Control 

Activities were included in the agenda.  Mr. Prince reported  all training opportunities for April, 

May and June were also included  in the agenda and added them to the NJCE website for review. 

Mr. Prince said they also added a variety of job hazard assessments written programs, Safety 

Director’s Bulletins, and video briefings.  Mr. Prince noted there were a lot of resources to review 

to enhance the safety program. Mr. Prince referred to a copy of the Expo flyer for in-person training 

that was scheduled for around the state and spoke about the Leadership Skills for Supervisors 

Workshop. Mr. Prince noted the May session was scheduled at his office in Camden. Mr. Prince 

concluded his report unless there were any questions. 

 

RISK MANAGERS REPORT: Ms. Sander reported as a reminder the County Proper is self-

insured for physical damage coverage.  Ms. Sander advised we can always obtain an option for 

that and noted a couple of years ago the cost was an extra $50,000 to $60,000 and the County 

decided not to take that option.  Ms. Sander said we could certainly revisit it. Ms. Sander advised 

the Executive Director’s presentation was sent out to all the ancillary members and if anyone had 

any questions, let us know. Ms. Sander said as the Executive Director mentioned at the last meeting 

our offer still stands to come out and do a deep dive in person of all the coverages or answer any 
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questions. Ms. Sander noted she would be reaching out to Mr. Rumpf and Ms. Fiore regarding the 

renewal of membership papers. Ms. Sander advised there was a question on the range and Chair 

Greitz said he would give Ms. Sander a call.  Ms. Sander concluded her report unless there were 

any questions. 

 

ATTORNEY: Mr. Sahradnik advised he did not have anything to report. 

 

Correspondence Made Part of Minutes 

 

OLD BUSINESS:  None 

 

NEW BUSINESS: Ms. Acosta asked about the approval of PARS.  Ms. Dodd said Mr. Fiure did 

not join the call however, we did have a quorum with Chair Greitz and Commissioner Gunther.  

Chair Greitz noted the PARS were sent out prior to the meeting so Commissioner Gunther did 

have an opportunity to review. 

 

MOTION TO APPROVE THE PARS AS PRESENTED DURING THE 

CLAIMS COMMITTEE MEETING OF APRIL 10, 2025 

 

Moved:   Chair Greitz 

  Second:   Commissioner Gunther 

  Roll Call Vote:  2 Ayes, 0 Nayes 

 

PUBLIC COMMENT:  

 

MOTION TO OPEN MEETING TO PUBLIC 

 

Motion   Commissioner Gunther 

   Second:  Chair Greitz 

    Vote:   2 Ayes, 0 Nays 

 

 Seeing no members of the public wishing to speak, Chair Greitz moved a motion to close the 

public comment portion of the meeting. 

 

MOTION TO CLOSE MEETING TO PUBLIC 

 

Motion   Chair Greitz 

   Second:  Commissioner Gunther 

    Vote:   2 Ayes, 0 Nays 

 

There was no need for a closed session, so Chair Greitz asked for a motion to adjourn. 

 

MOTION TO ADJOURN: 

 

Moved:   Commissioner Gunther 

  Second:   Chair Greitz 

  Vote:    2 Ayes, 0 Nayes 

 

MEETING ADJOURNED: 11:29 a.m.  

Minutes prepared by: Cathy Dodd, Assisting Secretary 


