
 
 

 

 

OCEAN COUNTY INSURANCE FUND COMMISSION 

AGENDA AND REPORTS 

THURSDAY, OCTOBER 16, 2025 

10:00 A.M. 

 

ADMINISTRATION BUILDING 

ROOM 304 

101 HOOPER AVENUE 

TOMS RIVER, NJ   08753 
 

 

 
To attend the meeting via teleconference  

Dial 1- 312-626-6799 and enter Meeting ID: 739 426 4615 
          OR 

Join Zoom Meeting via computer Link 
https://permainc.zoom.us/j/7394264615 

  
 

 
 

 

 

 

 

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

 (1) Sending sufficient notice herewith to the Asbury Park Press and Atlantic City Press, 

 

 (2) Filing advance written notice of this meeting with the Commissioners of the Ocean County 

Insurance Fund Commission, 

 

 (3) Posting notice on the Public Bulletin Board of the Office of the County Clerk 

 

 

https://permainc.zoom.us/j/7394264615
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OCEAN COUNTY INSURANCE FUND COMMISSION   

AGENDA 

OPEN PUBLIC MEETING: October 16, 2025  

10:00 A.M. 

 

❑ MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

❑ ROLL CALL OF COMMISSIONERS 

❑ APPROVAL OF MINUTES: September 18, 2025, Open Minutes……………..………Appendix I 

     

 

❑ CORRESPONDENCE: None 

 

❑ TREASURER – Julie Tarrant     

              Resolution 33-25, October Bills List – Motion (Roll Call Vote)………………………... Page 4 

 Treasurer Monthly Reports ...................................................................................................... Pages 5-6 

    

❑ COMMITTEE REPORTS 

❑ Safety and Accident Review Committee:  …………………………….…....…….……Verbal 
❑ Claims Committee: …..……..…........................................................................………...Verbal 

                    

❑ Motion to accept the Claim Committee’s recommendation to approve the claims as 

presented during the Claims Committee Meeting of October 9, 2025 (Roll call Vote) 

    

❑   EXECUTIVE DIRECTOR/ADMINISTRATOR - PERMA  

 Executive Director’s Report ................................................................................................... Pages 7-22 

 

❑  CLAIMS ADMINISTRATOR– QUAL LYNX  

Monthly Reports ...................................................................................................................Pages 23-26 

 

❑ NJCE SAFETY DIRECTOR – J.A. Montgomery Consulting 

 Monthly Report ....................................................................................................................Pages 27-34 

 

❑ RISK MANAGERS REPORT – Conner Strong & Buckelew 

 Monthly Report ............................................................................................................................ Verbal 

 

❑ ATTORNEY – Berry, Sahradnik, Kotzas & Benson, P.C. 

Monthly Report  ............................................................................................................................ Verbal 

 

❑  OLD BUSINESS  

❑  NEW BUSINESS 

❑  PUBLIC COMMENT 

 . Motion to open the meeting to the public 

 . Motion to close the meeting to the public 

 

❑ CLOSED SESSION – Payment Authorization Requests (PARS)  

Resolution 35-25 Closed Session (if needed) .......................................................................Page 35 

____________________________________________________________________________________ 

MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: Friday, November 21, 2025, 1:30 p.m. 
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OCEAN COUNTY INSURANCE FUND COMMISSION 

9 Campus Drive, Suite 216 

Parsippany, NJ  07054 

Telephone (201) 881-7632 Fax (201) 881-7633 

 

Date:   October 16, 2025    

 

Memo to:  Commissioners of the Ocean County Insurance Fund Commission 
               

From:   PERMA Risk Management Services 

 

Subject:  Executive Director's Report 

❑ 2024 Audit Report (Pages 7-9) - The Auditor’s Report as of December 31, 2024, has been 

sent under separate cover to the Fund Commissioners and Commission Treasurer. Bowman 

and Company, LLP will participate in the meeting to review the audit. We will be seeking 

approval of the 2024 Audit from the Commissioners at the meeting.  Included in the agenda 

on pages 7-9 is Resolution 34-25, Certification of Annual Audit Report for Period ending 

December 31, 2024, along with the Group Affidavit Form.  

 

❑ Motion to approve Resolution 34-25, Certification of Annual Audit Report for 

Period Ending December 31, 2024 

❑ Certificate of Insurance Issuance Report (Page 10) – Included in the agenda on page 10 is a 

copy of the certificate of issuance report from the NJCE listing the certificates issued for the month 

of September. There were (6) six certificate of insurances issued during the month of September. 

 

❑ Motion to approve the certificate of insurance report 

 

❑ New Jersey Counties Excess Joint Insurance Fund (Pages 11-12) - The NJCE  last  met on 

Thursday, September 25, 2025.  A written summary report of the meeting is included in the 

agenda on pages 11-12. The NJCE is scheduled to meet virtually on Thursday, October 23, 

2025 at 9:30 a.m.  

 

❑ 2026 Pre-Renewal Webinar (Pages 13-15) – The NJCE Underwriting Manager held a 

webinar on the 2026 pre-renewal and the marketplace on September 22nd. A copy of the 

presentation was sent under separate cover and a recording of the webinar will be uploaded to 

the NJCE website.  Attached on pages 13-15 is a memorandum from the NJCE Underwriting 

Team noting some critical items for the renewal.  

 

❑ OCIFC Financial Fast Track (Pages 16-17) – Included in the agenda on pages 16-17 is a copy 

of the Financial Fast Track for the month of July.  As of July 31, 2025 there is a surplus of 

$2,043,150.  There was a gain of $179,000 in surplus for July bringing the total increase since 

January 1 to $687,000. Line 11 of the report, “Investment in Joint Venture” is the Ocean County 

Insurance Fund Commission’s share of equity in the NJCE. OCIFC’s equity in the NJCE as of 

July 31, 2025 is $994,562. The total cash amount is $28,999,521. 

 

❑ NJCE Property & Casualty Financial Fast Track (Pages 18-20) - Included in the agenda 

on pages 18-20 is a copy of the Financial Fast Track for the month of June. As of June 30, 

2025 the Fund has a surplus of $15,741,748.   Line 7 of the report, “Dividend” represents the 

dividend figure released by the NJCE, $6,707,551.  The cash amount is $27,953,511. 
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Claims Tracking Reports (Pages 21-22) – The claims tracking reports are on pages 21-22 of the 

agenda.  The Executive Director will review the Claims Activity Report and Expected Loss Ratio 

Analysis Report as of July 31, 2025 with the Commission.   

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference - The 110th 

Annual Conference will be held from Tuesday, November 18 through Thursday, November 20, 

2025 at the Atlantic City Convention Center in Atlantic City. Please join us at the Annual 

Reception held at the Legacy Lounge at Bally’s Atlantic City at 6:00 p.m. on Wednesday, 

November 19. We look forward to seeing everyone there. No RSVP is required. 
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OCEAN COUNTY INSURANCE FUND COMMISSION 

BILLS LIST 
Resolution No. 33-25 October 2025 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:  

BE IT RESOLVED that the Ocean County Insurance Fund Commission, hereby  

authorizes the Fund treasurer to issue warrants in payment of the following claims; and”  

FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 

FUND YEAR 

2025 

   

 VendorName Comment Invoice Amount     

 
QUAL-LYNX CLAIM SERVICES FOR 10/25 INV QL25-0886 25,809.17 

   
25,809.17 

    

 
PERMA RISK MANAGEMENT SERVICES POSTAGE 09/25 2.96 

 
PERMA RISK MANAGEMENT SERVICES EXECUTIVE DIRECTOR 10/25 15,216.83 

   
15,219.79 

    

 
THE ACTUARIAL ADVANTAGE ACTUARIAL SERVICES 10/25 1,846.08 

   
1,846.08 

    

 
JULIE N. TARRANT TREASURER FEE 10/25 460.66 

   
460.66 

    

 
BERRY SAHRADNIK, KOTZAS & BENSON, 

P.C. 

LEGAL SERVICES INV 263365 FOR 08/25 2,127.45 

   
2,127.45 

    

 
INTEGRA REALTY RESOURCES 09/25 PROPERTY APPRAISALS 36,000.00 

   
36,000.00 

    

 
HENRY J. MANCINI & ASSOCIATES, INC 09/25 PROP. APPRAISALS 9 LOCATIONS 20,250.00 

 
HENRY J. MANCINI & ASSOCIATES, INC 9/25 PROPERTY APPRAISAL BLDG 114 2,250.00 

   
22,500.00 

    

 
CONNER STRONG & BUCKELEW RISK MANAGEMENT FEE INV 618288 10/25 3,539.33 

   
3,539.33 

    

  
Total Payments FY 2025 $107,502.48     

  
TOTAL PAYMENTS ALL FUND 

YEARS  
$107,502.48 

  
 

 

____________________________________ 

Chairperson 
 

Attest: 

____________________________________ Dated: ______________________________ 
 

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the 

above claims. 

____________________________________ Treasurer
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RESOLUTION 34-25 

 

 

Resolution of Certification  

Annual Audit Report for Period Ending December 31, 2024 

 

  WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to 

have made an annual audit of its books, accounts and financial transactions, and 

 

  WHEREAS, the Annual Report of Audit for the year 2024 has been filed by the 

appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 

and N.J.S.A. 40A:10-36, and a copy has been received by each member of the BOARD OF 

COMMISSIONERS, and 

 

  WHEREAS, the Local Finance Board of the State of New Jersey is authorized to 

prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 

 

  WHEREAS, the Local Finance Board has promulgated a regulation requiring that the 

BOARD OF FUND COMMISSIONERS of the Fund shall, by resolution, certify to the Local Finance 

Board of the State of New Jersey that all members of the BOARD OF COMMISSIONERS have 

reviewed, as a minimum, the sections of the annual audit entitled: 

 

 General Comments 

 and 

 Recommendations 

 

and 

 

  WHEREAS, the members of the BOARD OF COMMISSIONERS have personally 

reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the Annual 

Audit entitled: 

 

 General Comments 

 and 

 Recommendations 

 

as evidenced by the group affidavit form of the BOARD OF COMMISSIONERS. 

 

  WHEREAS, such resolution of certification shall be adopted by the BOARD OF 

COMMISSIONERS no later than forty-five days after the receipt of the annual audit, as per the 

regulations of the Local Finance Board, and 

 

  WHEREAS, all members of the BOARD OF COMMISSIONERS have received and 

have familiarized themselves with, at least, the minimum requirements of the Local Finance Board of 

the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as provided by the 

Local Finance Board, and 
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  WHEREAS, failure to comply with the promulgations of the Local Finance Board of 

the State of New Jersey may subject the members of the BOARD OF COMMISSIONERS to the 

penalty provisions of R.S. 52:27BB-52 - to wit:  

 

  R.S. 52:27BB-52 - "A local officer or member of a local governing 

body who, after a date fixed for compliance, fails or refuses to obey an 

order of the director (Director of Local Government Services), under 

the provisions of this Article, shall be guilty of a misdemeanor and, 

upon conviction, may be fined not more than one thousand dollars 

($1,000.00) or imprisoned for not more than one year, or both, in 

addition shall forfeit his office." 

 

  NOW, THEREFORE, BE IT RESOLVED, that the BOARD OF 

COMMISSIONERS of the Ocean County Insurance Fund Commission hereby states that it has 

complied with the promulgation of the Local Finance Board of the State of New Jersey, dated July 

30, 1968, and does hereby submit a certified copy of this resolution and the required affidavit to said 

Board to show evidence of said compliance. 

 

 

  I HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE  

 

RESOLUTION PASSED AT THE MEETING HELD ON OCTOBER 16, 2025. 

 

 

 

 

 

____________________________________ 

Robert A. Greitz, Chairperson 
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GROUP AFFIDAVIT FORM 

CERTIFICATION OF BOARD OF FUND COMMISSIONERS 

 

of the 

OCEAN COUNTY INSURANCE FUND COMMISION 

 

 

We members of the BOARD OF COMMISSIONERS of the Ocean County Insurance Fund 

Commission, of full age, being duly sworn according to law, upon our oath depose and say: 

 

 1.) We are duly elected members of the BOARD OF COMMISSIONERS of the Ocean 

County Insurance Fund Commission.  

 

 2.) In the performance of our duties, and pursuant to the Local Finance Board Regulation, 

we have familiarized ourselves with the contents of the Annual Fund Audit filed with the Secretary 

of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-46 for the year 2024. 

 

 3.) We certify that we have personally reviewed and are familiar with, as a minimum, the 

sections of the Annual Report of Audit entitled: 

 

 GENERAL COMMENTS – RECOMMENDATIONS 

 

 

________________________________________________________________________  

(L.S.) Michael J. Fiure 

 

________________________________________________________________________  

(L.S.) Michelle I. Gunther 

 

________________________________________________________________________  

(L.S.)  

 

Attest: 

 

 

________________________________________ 

ROBERT A. GREITZ 

Chairperson 

 

The Secretary of the Fund shall set forth the reason for the absence of signature of any members of 

the BOARD OF COMMISSIONERS. 

 

Important: This certificate must be sent to the Division of Local Government Services, CN 803,  

Trenton, NJ  08625



Ocean County Insurance Commission – SIR 
From  9/1/2025  To 9/30/2025 Certificate of Insurance Monthly Report  
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Holder (H)/ 
Insured Name (I) 
 

 

Holder / Insured Address 
 

 

Description of Operations 
 

Issue Date/ 
Cert ID 
 

 

Coverage 

H - Monmouth University 
  
I  -  Ocean County Board of Health 

400 Cedar Avenue 
West Long Branch, NJ  07764 
 
 
 
 

 

  Company D: Auto Physical Damage;   Policy Term: 01/01/2025 - 
01/01/2026; Policy #:NJCE20253-10; Policy Limits: $10,000,000    
Company D: Property;   Policy Term: 01/01/2025 - 01/01/2026; 
Policy #:NJCE20253-10; Policy Limits: $260,000,000  RE: WISE 
Health Program  The Certificate Holder, its trustees, officers, 
directors, agents, employees and students are Additional Insured 
on the above-referenced Commercial General Liability and Excess 
Liability Policies if required by written contract.                    

9/2/2025 
  
#5649091 

GL AU EX 
WC OTH 

H - Alzheimer's New Jersey 
  
I  -  Rowan College at Burlington 
County 

425 Eagle Rock Avenue, Suite 203 
Roseland, NJ  07068 
 
 

 

RE: Annual Alzheimer's Walk  The Certificate Holder is an 
Additional Insured on the above-referenced Commercial General 
Liability and Excess Liability Policies if required by written contract 
as respect to participating in the annual Alzheimer's Walk event.                          

9/5/2025 
  
#5657453 

GL AU EX 
WC OTH 

H - Borough of South Toms River 
  
I  -  County of Ocean 

19 Double Trouble Road 
South Toms River, NJ  08757 
 
 

 

Evidence of insurance as respects to event at Mathis Plaza                              9/16/2025 
  
#5667708 

GL AU EX 
WC OTH 

H - The Seacrest Pines HOA 
  
I  -  County of Ocean 

1 Fox Run Blvd Barnegat 
Barnegat, NJ  08005 
 
 

 

Evidence of insurance as respects to Seacrest Pines Senior Expo 
taking place during the current policy period.                              

9/16/2025 
  
#5667711 

GL AU EX 
WC OTH 

H - Borough of South Toms River 
  
I  -  County of Ocean 

19 Double Trouble Road 
South Toms River, NJ  08757 
 

 

Evidence of insurance as respects to event at Mathis Plaza 
October 17, 2024, 11am-4pm                             

9/16/2025 
  
#5667736 

GL AU EX 
WC OTH 

H - State of New Jersey Department 
  
I  -  County of Ocean 

of Environmental Protection 
PO Box 420 
428 East State Street 
Trenton, NJ  08625 
 

 

RE: Additional Insured  The Certificate Holder is an Additional 
Insured on the above-referenced Commercial General Liability, 
Automobile Liability and Excess Liability Policies if required by 
written contract.                           

9/26/2025 
  
#5755859 

GL AU EX 
WC OTH 

Total # of Holders: 6 
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 NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 

Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

 

Date:          September 25, 2025 
 

Memo to: Fund Commissioners 

Ocean County Insurance Commission 
 

From:  Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF September Report  

Executive Directors Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The 

Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to approve 

payment or settlement authority requests. 
 

December 31, 2024 Audit: The draft financial audit was previously reviewed at the June meeting and filed 

with DOBI & DCA on 6/17/25 along with an extension request to file the annual audit report. Fund Auditor 

presented the final audit and confirmed there were no changes from the draft audit nor were there any 

findings or recommendations. The Board of Fund Commissioners approved a motion to approve the year-

end financials. The Fund office will distribute affidavits to Fund Commissioners to execute stating they 

have read the General Comments of the audit report and make the necessary report filing with DOBI and 

DCA.   
 

Renewal Timeline: Submitted for information was the annual timeline for the NJCE renewal process with 

specific target dates as well as the Underwriting Manager’s memo on the 2026 renewal.  

 

Underwriting Data Collection: The 2026 renewal process began on August 1st with a deadline to complete 

by September 5th. The Fund office will be following up with members and/or risk managers to have the 

exposure data completed. Most ancillary coverage applications may be completed via Broker Buddha. In 

addition, the Payroll Auditor conducted payroll audits which are being uploaded by the Fund office into 

Origami. 
 

NJCE Committees:  

Finance Sub Committee: This committee is scheduled to meet on October 17th  at 11am via Zoom to 

discuss the 2026 preliminary budget. 

 

NJCE Safety Committee: The Safety Committee met on Monday September 15th at 10:00am via 

Zoom; submitted for information were the minutes from the meeting. The next meeting is scheduled 

for Monday, December 8th at 10am via Zoom. 
 

2025 Safety Grant Program: As a reminder, the 2025 grant program has contributions from Safety 

National and Munich RE in the amounts of $75,000 and $15,000 respectively, for a total grant amount of 

$90,000. Safety Director submitted a memo noting the submissions received totaled $123,782.12. The Board 

of Fund Commissioners authorized a “one-time” additional contribution of $33,782.12 to supplement the 

grant funds. Monies are available in the 2025 budget to fund this additional contribution.  
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Professional Services:  

Purchasing Thresholds: The QPA has notified the Fund that the state has increased its minimum bid 

and quote thresholds. The Board of Fund Commissioners adopted a resolution increasing the bid 

threshold.  
 

Professional Services: Contracts for Actuary, Auditor, Payroll Auditor and Litigation Manager expire 

December 31, 2025. The Fund Office in conjunction with NJCE Fund Attorney and QPA will start the 

procurement process in October. 
 

Claims Resolution Corporation (CRC): Effective September 1, 2024, the NJCE entered into an 

agreement with Claims Resolution Corporation to take over AmeriHealth’s TPA services with the data 

transition expected to be completed by August 2025. During Executive Session, Executive Director 

provided an update on the data transition by CRC.   
 

Membership Inquiry: Executive Director received a membership inquiry from Bergen County. The Fund 

Office will work with the Underwriting Manager to review and provide any additional information at the next 

meeting.  
 

Financial Fast Track: Submitted for information was the Financial Fast Track as of June 30, 2025 reflecting 

a statutory surplus of $15.7 million.  
 

Expected Loss Ratio Report: Submitted for information was the Expected Loss Ratio as of June 30, 2025. 
 

Membership Renewal: The Counties of Mercer, Ocean, Hudson and Union are scheduled to renew their three-

year membership with the Fund as of January 1, 2025. To date, the Counties of Ocean and Mercer have renewed 

their membership with the NJCE JIF. 
 

2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop will be hosted virtually on 

October 30, 2025, from 9:30am to 12:30pm. Mr. John Geaney of Capehart Scatchard will be the keynote 

speaker and several County representatives have volunteered to participate in presentations. An invitation to 

register was distributed on September 4th and we encourage all members and professionals to attend.  
 

2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 110th annual 

conference is scheduled for November 18th through November 20th  at the Atlantic City Convention Center in 

Atlantic City. The MEL JIF holds its annual elected officials seminar on November 19th. This year’s program 

will be “Local Government Risk Management” and we encourage commissioners to attend. 
 

Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2026 Renewal will being in the coming month 

and would provide an update (if any) at the next meeting on the renewal. In addition, Underwriting Manager held 

a 2026 pre-renewal webinar on September 22nd at 10am. The presentation and a recording of the webinar will be 

uploaded to njce.org.    
 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from June to September 2025 and bulletins that 

were distributed, available training sessions through November 2025, and information on the 2025 MSI-NJCE 

Expo.  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of August 2025.  
 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday October 23, 2025 at 9:30AM 

virtually.  
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OCEAN COUNTY INSURANCE FUND COMMISSION 
 

2025 CUMULATIVE SAVINGS SUMMARY 
 

 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 268 $293,614.07  $110,597.51  $183,016.56  62% $3,672.14  92% 

February 172 $315,921.52  $83,730.38  $232,191.14  73% $6,284.82  98% 

March 248 $596,387.38 $199,699.09 $396,688.30 67% $13,224.03 94% 

April 180     $181,824.02 $76,838.10 $104,985.92 58% $1,562.10  83% 

May 213 $589,478.14 $158,419.14 $431,059.00 73% $14,892.02 68% 

June 121 $839,394.22  $315,379.77 $524,014.45  62%  $3,311.58  89% 

July 185 $159,188.46 $55,412.04 $103,776.42 65% $1,369.32 87% 

August 270  $257,529.22  $85,565.16 $167,553.82 65% $2,410.24 90%  

September 197  $385,067.40 $100,871.20 $275,526.26 72% $8,669.94 87%  

October               

November               

December               

Grand Total 1,854 $3,618,404.43 $1,186,512.39 $2,423,222.10 67% $55,396.19 88% 

 
 

2024 CUMULATIVE SAVINGS SUMMARY 
 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 208 $449,085.62 $165,071.24 $284,014.38 63% $44,995.53 99% 

February 194 $251,235.84 $110,133.91 $141,101.93 56% $24,526.72 95% 

March 202 $295,689.60 $81,791.96 $213,897.64 72% $33,198.18 98% 

April 164 $119,687.51 $48,975.72 $70,711.79 59% $12,498.40 90% 

May 138 $88,357.44 $33,328.44 $55,029.00 62% $9,836.25 99% 

June 81 $233,993.52 $79,701.27 $154,292.25 66% $23,253.75 98% 

July 62 $30,869.26 $8,316.74 $22,552.52 73% $219.52 98% 

August 220 $649,456.63 $241,360.94 $408,095.69 63% $41,401.59 93% 

September 221 $233,442.45 $97,473.97 $135,968.48 58% $3,980.59 96% 

October 198 $457,103.34 $152,555.84 $304,547.50 67% $15,184.20 92% 

November 190 $169,049.07 $75,193.59 $93,855.48 56% $16,893.99 91% 

December 96 $356,992.63 $60,611.67 $296,380.96 83% $2,589.44 95% 

Grand Total 1974 $3,334,962.91 $1,154,515.29 $2,180,447.62 65% $228,578.16 95% 



 

OCIFC AGENDA  PAGE 24  

 
 

OCEAN COUNTY – LEGACY 
 

2025 CUMULATIVE SAVINGS SUMMARY 
 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 65 $186,341.50 $38,142.96 $148,198.54 80% $16,990.36 85% 

February 38 $181,667.28 $49,800.26 $131,867.02 73% $7,055.02 74% 

March 46 $188,741.03 $33,120.09 $155,620.90 82% $12,968.98 98% 

April 87 $140,514.67 $41,807.53 $98,707.14 70% $8,065.29 90% 

May 65 $130,091.93 $32,245.78 $97,846.15 75% $7,310.25 78% 

June 43 $54,378.04 $20,391.79 $33,986.25 62% $1,355.01 91% 

July 22 $10,390.12 $3,667.28 $6,722.84 65% $243.85 95% 

August 46 $216,247.12 $58,255.54 $141,841.24 66% $16,150.34 89% 

September 4 $1,197.00 $544.97 $652.03 54% $117.37 100% 

October        

November        

December        

Grand Total 370 $1,109,568.69 $277,976.20 $831,592.49 75% $70,256.47 89% 

 
 

2024 CUMULATIVE SAVINGS SUMMARY 
 

  

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

January 26 $128,021.64 $27,055.70 $100,965.94 79% $14,981.11 99% 

February 8 $11,018.52 $3,098.43 $7,920.09 72% $1,276.19 100% 

March 19 $9,529.58 $5,211.14 $4,318.44 45% $663.35 92% 

April 64 $463,665.03 $137,897.36 $325,767.67 70% $51,052.14 78% 

May 41 $53,523.48 $16,801.92 $36,721.56 69% $3,777.96 90% 

June 28 $174,935.11 $79,418.79 $95,516.32 55% $6,440.41 93% 

July 42 $164,491.44 $32,285.44 $130,206 79% $21,023.94 100% 

August 82 $161,860.88 $39,126.62 $122,734.26 76% $8,645.29 87% 

September 46 $114,835.92 $55,736.25 $590,99.67 51% $3,200.12 89% 

October 38 $89,555.91 $12,193.82 $77,362.09 86% $4,425.36 92% 

November 73 $114,401.57 $30,563.63 $83,837.94 73% $15,090.83 92% 

December 59 $65,159.38 $15,879.69 $49,279.69 76% $2,644.63 88% 

Grand Total 526 $1,550,998.46  $455,268.79  $1,034,630.00  67% $133,221.33  92% 
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Top 10 Providers 
1/1/2025 – 9/30/2025 

 
OCEAN COUNTY INSURANCE FUND COMMISSION 

 

 
 

 
 

COUNTY OF OCEAN LEGACY 
 

 
 

  

Provider Name Bill Count QualCare Allowed Amount

ATLANTICARE REGIONAL MEDICAL CENTER 1 177,915.00$                           

ORTHO NJ LLC 272 103,253.19$                           

COMMUNITY MEDICAL CENTER 27 99,833.07$                             

HMH HOSPITALS CORPORATION 18 66,917.73$                             

JERSEY SHORE UNIV MED CT 3 62,400.22$                             

OCEAN MEDICAL CENTER 8 58,038.69$                             

NORTHERN MONMOUTH REG SURGERY CENTER 7 56,642.83$                             

HACKENSACK MERIDIAN TEAM HEALTH 262 55,568.22$                             

KESSLER INSTITUTE FOR REHAB 175 47,039.86$                             

GARDEN STATE MEDICAL CENTER 43 44,810.63$                             

Provider Name Bill Count QualCare Allowed Amount

MANCHESTER SURGERY CENTER, SF 2 24,256.75$                             

GARDEN STATE MEDICAL CENTER 29 23,181.60$                             

THOMAS JEFFERSON UNIV HOSP 1 21,253.26$                             

ORTHO NJ LLC 58 20,295.67$                             

SHORE MEDICAL CENTER 2 18,144.11$                             

NORTHERN MONMOUTH REG SURGERY CENTER 6 17,070.00$                             

PHYSICIANS SURGERY CENTER 1 14,256.00$                             

LAKEWOOD SURGERY CENTER 4 13,656.00$                             

MSC GROUP INC 9 13,142.69$                             

NEUROPHYSIOLOGIC INTERPRETIVE 1 8,639.80$                                
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OCEAN COUNTY INSURANCE FUND COMMISSION 

All Workers’ Compensation Claims Reported By Claim Type 
 

 2025 INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total 

January 3 17 0 20 

February 3 12 0 15 

March 5 16 0 21 

April 1 7 1 9 

May 4 15 0 19 

June 2 18 2 22 

July 4 11 3 21 

August 3 14 0 17 

September 3 13 1 17 

October     

November     

December     

Grand Total 28 123 7 161 
 

 2024 INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total 

January 7 10  0 17 

February 4 20 1 25 

March 6 15 1 22 

April  0 6 3 9 

May 4 11 3 18 

June 4 21 1 26 

July 2 10 1 13 

August 1 9 7 17 

September 3 15 0 18 

October 2 13 1 16 

November 2 7 0 9 

December 3 7 0 10 

Grand Total 38 144 18 200 
 

Covid-19 Claims Reported 
 2024 INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total 

March 1 0 0 1 

October 1 0 0 1 

Grand Total 2 0 0 2 

 

 2023 INDEMNITY MEDICAL ONLY REPORT ONLY-WC Grand Total 

January  0 5 2 7 

April 1  0  0 1 

June 1  0  0 1 
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OCEAN COUNTY INSURANCE FUND COMMISSION (OCIFC) 

TO:   Fund Commissioners 

FROM:   J.A. Montgomery Consulting, Safety Director 

DATE:   October 8, 2025 

DATE OF MEETING: October 16, 2025 

OCIFC SERVICE TEAM 

 

 

SEPTEMBER - OCTOBER 2025 
 

RISK CONTROL ACTIVITIES 
 

MEETINGS ATTENDED / TRAINING / LOSS CONTROL VISITS CONDUCTED 

 

▪ September 10: Conducted a loss control visit at the OCIFC Department of Juvenile Services. 

 

▪ September 11: Attended the OCIFC Claims Committee meeting. 

 

▪ September 18: Attended the OCIFC meeting. 

 

UPCOMING MEETINGS / TRAINING / LOSS CONTROL VISITS PLANNED 

 

▪ October 9: Plan to attend the OCIFC Claims Committee meeting. 

 

▪ October 16: Plan to attend the OCIFC meeting. 

 

SAFETY DIRECTOR BULLETINS 

 

Safety Director Bulletins and Messages are distributed by e-mail to Executive Directors, Fund 

Commissioners, Risk Managers and Training Administrators. They can be viewed at 

https://njce.org/safety/safety-bulletins/.  

 

▪ Tree Risk Awareness - Best Practices 

 

 

Paul J. Shives,  

Partner & Sr. Director of Safety 

Services 

pshives@jamontgomery.com 

Office: 732-736-5213 

Mailing Address: 

TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 

Camden, NJ 08102 

 

P.O. Box 99106 

Camden, NJ 08101 

Glenn Prince,  

Associate Public Sector Director 

gprince@jamontgomery.com 

Office: 856-552-4744 

Cell:   609-238-3949 

Michael Brosnan 

Law Enforcement Consultant 

Office: 732-736-5243 

mbrosnan@jamontgomery.com 

Natalie Dougherty, 

Senior Risk Operations Analyst 

ndougherty@jamontgomery.com 

Office: 856-552-4738 

https://njce.org/safety/safety-bulletins/
mailto:pshives@jamontgomery.com
mailto:gprince@jamontgomery.com
mailto:mbrosnan@jamontgomery.com
mailto:ndougherty@jamontgomery.com
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NJCE LIVE and LEARNING ON DEMAND TRAINING  

 

LIVE Safety Training  

 

We are offering the majority of the NJCE JIF training catalog on a Virtual platform through Zoom. In-

Person training will be held via the MSI-NJCE Expos and are scheduled throughout New Jersey in 2025 

- 2025 Expo Training Schedule Flyer (attached) 

 

Virtual classes feature real-time, instructor-led, in-person, and virtual classes. Experienced instructors 

provide an interactive experience for the attendee on a broad spectrum of safety and risk control 

topics. Most NJCE LIVE virtual offerings have been awarded continuing education credits for 

municipal designations and certifications.  
 

The live virtual monthly training schedules and registration links are available on the NJCE.org website 

under the “Safety” tab: NJCE Live Monthly Training Schedules. Please register early, under-attended 

classes will be canceled. (October through December 2025 Live Training Schedules and Registration 

Links are attached).  

 

To maintain the integrity of the NJCE classes and our ability to offer CEUs, we must abide by the rules 

of the State agency that issued the designation. Most important among those rules is the attendee 

of the class must attend the whole session. Attendees who enter the class more than 5 minutes late 

or leave early will not be awarded CEUs for the class or receive a certificate of completion. 

 

To submit the NJCE LIVE Group Sign-in Sheet you will click on the NJCE LIVE Group Sign-in Sheet link 

or QR Code and complete the form with your groups' information. Please Submit Within 24 Hours 

 

Learning On Demand Training (available on the NJCE LMS) 

 

NJCE Learning On Demand provides over 190 On-Demand Streaming Videos and Online Courses in 

English and Spanish that can be viewed 24/7 by members, on the NJCE Learning Management System 

(LMS) NJCE LMS. Topics pertain to many aspects of safety, risk control, employment practices, and 

supervision, and most can be viewed in under 20 minutes. NJCE Learning On Demand Catalog    

 

NJCE LEADERSHIP ACADEMY 

 

J.A. Montgomery Consulting and the NJCE JIF have created the NJCE Leadership Academy for 

Managers, Administrators, Department Heads, and Supervisors interested in sharpening and 

expanding communication, conflict resolution, stress management, and team-building skills. The goal 

is to enhance leadership skills by offering participants varied and in-depth training. 
 

Open Enrollment Dates: Open Enrollment for the NJCE Leadership Academy will be available during 

the following time frames: 

▪ December 1 - 22, 2025 (Start Date: January 1, 2026)  
 

The Registration link will be available for completion during these time frames and can be found on 

the dedicated NJCE Leadership Academy webpage: NJCE Leadership Academy. 

 

Please Note: If a class link is not present on the Live Monthly Training Schedules the class may not be 

offered/available yet so please check back (class schedules are released two months out). 

 

The Leadership Academy Self- Assessment Form will be distributed to registrants electronically at the 

beginning of the year (end of January). The Safety Leadership Plaques will be distributed shortly 

thereafter. For more information and details on the Program please visit the NJCE Leadership Academy 

webpage: NJCE Leadership Academy. 

https://filexchange.sharepoint.com/sites/JAMontgomeryFileServer/Documents/Forms/AllItems.aspx?id=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20LIVE%20Monthly%20Training%20Schedules%2FNJCE%20EXPO%202025%20Schedule%20and%20Location%20Training%20Flyer%205%2E2025%2Epdf&parent=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20LIVE%20Monthly%20Training%20Schedules&p=true&ga=1
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=pG12KT
https://www.surveymonkey.com/r/HJ5TBM6
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://filexchange.sharepoint.com/sites/JAMontgomeryFileServer/Documents/Forms/AllItems.aspx?id=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand%2F%5FNJCE%20Learning%20On%20Demand%20Catalog%20%28English%20%26%20Spanish%29%205%2E2025%2Epdf&parent=%2Fsites%2FJAMontgomeryFileServer%2FDocuments%2FNJCE%20JIF%2FNJCE%20Catalogs%20%2D%20Course%20and%20Learning%20On%20Demand&p=true&ga=1
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
https://njce.org/safety/njce-leadership-academy/
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NJCE Learning Management System (LMS) 

Students (Users) – Contact your Agency’s Training Administrator to send you the login link and 

activation code to set up your account. Once you receive your activation code and activate your 

account, you will see your new username and create your password through this process. (NJCE LMS 

Login). If you have any questions, please contact Natalie Dougherty (ndougherty@jamontgomery.com).     

 

 

https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
https://www.bistrainer.com/login/new-jersey-counties-excess-joint-insurance-fund
mailto:ndougherty@jamontgomery.com
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As a reminder the New Jersey Counties Excess (NJCE) JIF is offering the majority of the training catalog on 
a Live Virtual platform through Zoom. Monthly Training Schedules are on the NJCE.org website (NJCE LIVE 
Monthly Training Schedules). 

(*) In-Person Training: Being held via the MSI-NJCE Expo. Expos are scheduled throughout the state and 

are for training programs that are not available virtually.  

(**) PLEASE NOTE (Zoom Meeting Format): No Group Attendance for these training classes. Each Student 

MUST have access to a computer or device with a working Camera and Microphone. 

For more information on training and other safety resources please visit the Safety portion of the NJCE.org 
website: https://njce.org/safety. 
 
NOTE: If a class registration link is not taking you to a registration page for completion it means that the 

class was either cancelled or the class is full, Thank you. 
 

October through December 2025 Safety Training Schedule 
Click on the “Training Topic” to Register and for the Course Description 

DATE CLASS TOPIC TIME 

10/8/25 Work Zone: Temporary Traffic Controls  8:30 -10:30 am 

10/8/25 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness 9:00 - 10:30 am 

10/9/25 Confined Space Entry  8:30 - 11:30 am 

10/9/25 Fall Protection Awareness 1:00 - 3:00 pm 

10/10/25 Heavy Equipment Safety: General Safety 7:30 - 9:30 am 

10/10/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

10/10/25 Personal Protective Equipment 1:00 - 3:00 pm 

10/13/25 School Safety & Regulatory Awareness Training  8:30 - 11:30 am 

10/13/25 Asbestos Awareness 1:00 - 3:00 pm 

10/14/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

10/14/25 Bloodborne Pathogens 10:30 - 11:30 am 

10/14/25 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

10/15/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

10/15/25 Special Event Management (Zoom Meeting)** 1:00 - 3:00 pm 

10/16/25 Harassment in the Workplace for Elected Officials, Managers, & Supervisors (Camden)* 9:00 - 11:00 am 

10/16/25 NJCE Expo 2025 - Excavation, Trenching, and Shoring (Bergen)* 8:30 - 12:30 pm 

10/16/25 NJCE Expo 2025 - Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Bergen)* 8:30 - 12:30 pm 

10/16/25 NJCE Expo 2025 - Flagger Work Zone Safety (Bergen)* 8:30 - 12:30 pm 

10/16/25 NJCE Expo 2025 - Practical Leadership - 21 Irrefutable Laws (Bergen)* 8:30 - 11:30 am 

10/17/25 Hearing Conservation 8:30 - 9:30 am 

10/17/25 Bloodborne Pathogens Administrator Training (Zoom Meeting)** 9:00 - 11:00 am 

10/17/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

10/20/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 8:30 - 11:30 am 

10/20/25 Ethical Decision Making 9:00 - 11:30 am 

10/20/25 Career Survival for Managers, Business Administrators, and Assistants 9:00 - 11:00 am 

10/20/25 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

10/20/25 Change: Embracing New Opportunities  1:00 - 2:30 pm 

https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://filexchange.sharepoint.com/:f:/s/JAMontgomeryFileServer/EuGl0L9nIoN3kRVlVQLg9BsB4agZACQpGq7qg1VlNFa-_g?e=KxaHTX
https://njce.org/safety
https://jamontgomery.zoom.us/webinar/register/WN_udF_ROPPQOSdF9UFXM6zSA
https://jamontgomery.zoom.us/webinar/register/WN_d4MHv3mGTMatlLqHsYINjA
https://jamontgomery.zoom.us/webinar/register/WN_DvH2ZFMfSbujkyRLSq2_1Q
https://jamontgomery.zoom.us/webinar/register/WN_rQMZvQtTTByu0j8NouFykQ
https://jamontgomery.zoom.us/webinar/register/WN_42eeEA5HRhW1KbJUtxNwOg
https://jamontgomery.zoom.us/webinar/register/WN_DEHP3rOmQtOGElInG6eyeg
https://jamontgomery.zoom.us/webinar/register/WN_duA_wZh9Si69qX7bCXHVcA
https://jamontgomery.zoom.us/webinar/register/WN_gU0LPS2sQwiI3yCkuwUILA
https://jamontgomery.zoom.us/webinar/register/WN_dUcpQ01WSK2rv_fj0j09nA
https://jamontgomery.zoom.us/webinar/register/WN__gx0-4--TXCVWLPPw3jxiA
https://jamontgomery.zoom.us/webinar/register/WN_TX6TkP7DSayEStsCH4iT4w
https://jamontgomery.zoom.us/webinar/register/WN_TYdAuz7tR2SxjSa7q4LSzQ
https://jamontgomery.zoom.us/webinar/register/WN_cxmYzHXMSrGwcEgkXnwvMg
https://jamontgomery.zoom.us/meeting/register/r1Y_cO1-RyCvCPIC44Wf3Q
https://www.eventbrite.com/e/1568375997829?aff=oddtdtcreator
https://www.eventbrite.com/e/1568379026889?aff=oddtdtcreator
https://www.eventbrite.com/e/1568380912529?aff=oddtdtcreator
https://www.eventbrite.com/e/1568383460149?aff=oddtdtcreator
https://www.eventbrite.com/e/1568461313009?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_2ECS5PHrTseEctk6cf9P7g
https://jamontgomery.zoom.us/meeting/register/IJ2_aBPUSaOYuaBLbyMR5w
https://jamontgomery.zoom.us/webinar/register/WN_8ZQV2ZWZTTKn6pTPri-kTQ
https://jamontgomery.zoom.us/webinar/register/WN_OPVQUv5eRrOAw0uxLHxUKg
https://jamontgomery.zoom.us/webinar/register/WN_ZlwIwuV0SoKkZmhA_Pa91w
https://jamontgomery.zoom.us/webinar/register/WN_7HpiLTRqQXiNaUfmnb6dGQ
https://jamontgomery.zoom.us/webinar/register/WN_HBB6zR4JTZmiuPN1IhgGPA
https://jamontgomery.zoom.us/webinar/register/WN_JPBBCivtTZesBV49Cdta4A
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10/21/25 Designated Employer Representative Training (DER) (Zoom Meeting)** 
9:00 - 4:00 pm 

w/1 hr lunch brk 

10/21/25 Fire Extinguisher Safety 11:00 - 12:00 pm 

10/21/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

10/22/25 Chipper Safety 8:30 - 9:30 am 

10/22/25 Preparing for the Unspeakable 9:00 - 10:30 am 

10/22/25 Chainsaw Safety 10:00 - 11:00 am 

10/22/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

10/23/25 NJCE Expo 2025 - Excavation, Trenching, and Shoring (Atlantic)* 8:30 - 12:30 pm 

10/23/25 NJCE Expo 2025 - Fast Track to Safety (HazCom, BBP, Fire Safety, Driving Safety) (Atlantic)* 8:30 - 12:30 pm 

10/23/25 NJCE Expo 2025 - Practical Leadership - 21 Irrefutable Laws (Atlantic)* 8:30 - 11:30 am 

10/24/25 Flagger Skills and Safety 8:30 - 9:30 am 

10/24/25 Personal Protective Equipment 10:00 - 12:00 pm 

10/24/25 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

10/27/25 Confined Space Entry  8:30 - 11:30 am 

10/27/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

10/27/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

10/28/25 Ladder Safety/Walking & Working Surfaces 8:30 - 10:30 am 

10/28/25 Shop and Tool Safety 11:00 - 12:00 pm 

10/28/25 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

10/29/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

10/29/25 Fire Safety 10:30- 11:30 am 

10/29/25 Microlearning Theory and Practice (Zoom Meeting)** 1:00 - 3:00 pm 

10/30/25 Hearing Conservation 8:30 - 9:30 am 

10/30/25 Mower Safety 10:00 - 11:00 am 

10/30/25 Playground Safety Inspections 1:00 - 3:00 pm 

10/31/25 Disaster Management 9:00 - 10:30 am 

   

11/3/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

11/3/25 Hazard Communication/Globally Harmonized System (GHS) 1:00 - 2:30 pm 

11/3/25 NJCE - The Power of Collaboration Parts 1 & 2 (Middlesex)* 9:00 - 1:00 pm 

11/4/25 Hoists, Cranes, and Rigging 7:30 - 9:30 am 

11/4/25 Preparing for First Amendment Audits 9:00 - 11:00 am 

11/4/25 Law Enforcement: Work Zone Initial Training 9:00 - 1:00 pm 

11/4/25 Leaf Collection Safety Awareness 10:00 - 12:00 pm 

11/4/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

11/5/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

11/5/25 Implicit Bias in the Workplace 9:00 - 10:30 am 

11/5/25 Flagger Skills and Safety 11:00 - 12:00 pm 

11/5/25 Personal Protective Equipment 1:00 - 3:00 pm 

11/6/25 Confined Space Entry  8:30 - 11:30 am 

11/6/25 Fire Extinguisher Safety 9:00 - 10:00 am 

11/6/25 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

11/7/25 Introduction to Understanding Conflict (Zoom Meeting) ** 10:00 - 12:00 pm 

11/7/25 NJCE EXPO 25: Excavation, Trenching, and Shoring (Gloucester)* 8:30 - 12:30 pm 

11/7/25 NJCE EXPO 25: Fast Track to Safety (HazCom/BBP/Fire Safety/Driving Safety (Gloucester)* 8:30 - 12:30 pm 

11/7/25 NJCE EXPO 25: Flagger Work Zone Safety (Gloucester)* 8:30 - 12:30 pm 

11/7/25 NJCE EXPO 25: Practical Leadership - 21 Irrefutable Laws (Gloucester)* 8:30 - 11:30 am 

11/10/25 Bloodborne Pathogens 7:30 - 8:30 am 

11/10/25 Chainsaw Safety 9:00 - 10:00 am 

11/10/25 Chipper Safety 10:30 - 11:30 am 

https://jamontgomery.zoom.us/meeting/register/OFXuikecSrqBgo5zjpq9RA
https://jamontgomery.zoom.us/webinar/register/WN_AsEtXYrjSUqau9XYWC-hsQ
https://jamontgomery.zoom.us/webinar/register/WN_xhd3pyECRd6IljW8vZyoCw
https://jamontgomery.zoom.us/webinar/register/WN_X30EQ6i7TsC9-KrY1jIaiA
https://jamontgomery.zoom.us/webinar/register/WN_eoVhdf7oSea7j4W3m2eJOA
https://jamontgomery.zoom.us/webinar/register/WN_yj5suTWMSWy-GXcImpHZWQ
https://jamontgomery.zoom.us/webinar/register/WN_YVb-EpHAQBmaVhnu_m6KAA
https://www.eventbrite.com/e/1568514161079?aff=oddtdtcreator
https://www.eventbrite.com/e/1568514923359?aff=oddtdtcreator
https://www.eventbrite.com/e/1568516347619?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_NtrmESQHRoeTNGsWz3CINQ
https://jamontgomery.zoom.us/webinar/register/WN_Yw04LmI_QjW_6pzspi5QIw
https://jamontgomery.zoom.us/webinar/register/WN_Et9iZXlxQTq7iH_AlhTAkQ
https://jamontgomery.zoom.us/webinar/register/WN_zAdW2mEqS0-TqlVdauKHbg
https://jamontgomery.zoom.us/webinar/register/WN_69f79pgDTKWJvePseux1iQ
https://jamontgomery.zoom.us/webinar/register/WN_qmgeWpK_Qp2o_3PznYWkFg
https://jamontgomery.zoom.us/webinar/register/WN_eZkMzMP4SX2N2noDtqBjGQ
https://jamontgomery.zoom.us/webinar/register/WN_1iBwzACdT_mQADZHil2O5w
https://jamontgomery.zoom.us/webinar/register/WN_Vr7aSJyzRoeCwnN395GRcA
https://jamontgomery.zoom.us/webinar/register/WN_s_qjM2K4QcOUGnkDwoyjYA
https://jamontgomery.zoom.us/webinar/register/WN_fmdJpO_1SaKZnbvEDDAMhw
https://jamontgomery.zoom.us/meeting/register/nF5eCVjeTXuJS2jR4cF28g
https://jamontgomery.zoom.us/webinar/register/WN_viao-DEkSMmiSYhnSDtcCw
https://jamontgomery.zoom.us/webinar/register/WN_k62ZKHegR-yBLYjQkkcEJg
https://jamontgomery.zoom.us/webinar/register/WN_ugUozCi5TOCg2gAE00B4Sg
https://jamontgomery.zoom.us/webinar/register/WN_dZMQyQXcTfWjr4eKyQzb9w
https://jamontgomery.zoom.us/webinar/register/WN_CFPcTz2WS26iR1dmbP-W3Q
https://jamontgomery.zoom.us/webinar/register/WN_AZYl7I0BTo6JygTxytnPTQ
https://www.eventbrite.com/e/1693030352359?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_TlDxFektRZCpVvtl7BlNvA
https://jamontgomery.zoom.us/webinar/register/WN_PrP_hiOSTOOnSoiw6UaCJw
https://jamontgomery.zoom.us/webinar/register/WN_P0TRWykjQLSAOnof87gf_A
https://jamontgomery.zoom.us/webinar/register/WN_UTrsfOmiRVuHPBD7xOLlWA
https://jamontgomery.zoom.us/webinar/register/WN_6glJvEkpRWW6d198VJTS-A
https://jamontgomery.zoom.us/webinar/register/WN_4czd08obQbKp64jXyJCH-w
https://jamontgomery.zoom.us/webinar/register/WN_HImZ6KB4RJqb1d5YgPPTgA
https://jamontgomery.zoom.us/webinar/register/WN_yGcgbd-GT-S-EU_DZKhV4A
https://jamontgomery.zoom.us/webinar/register/WN_l1fK9TzOReWVCY8rcxWknw
https://jamontgomery.zoom.us/webinar/register/WN_RLG1gEKOS-KGU7byhvL1CA
https://jamontgomery.zoom.us/webinar/register/WN_Jhgruk76RVeBQPRr6dZWmg
https://jamontgomery.zoom.us/webinar/register/WN_gfv67fD9TPyf8AMivI7P4Q
https://jamontgomery.zoom.us/meeting/register/Be8Tq9kKSP-BfcOckBmhpA
https://www.eventbrite.com/e/1693038657199?aff=oddtdtcreator
https://www.eventbrite.com/e/1693109499089?aff=oddtdtcreator
https://www.eventbrite.com/e/1693110552239?aff=oddtdtcreator
https://www.eventbrite.com/e/1693112307489?aff=oddtdtcreator
https://jamontgomery.zoom.us/webinar/register/WN_hjjh_VeGSVGbXr2UbwuGzg
https://jamontgomery.zoom.us/webinar/register/WN_yXkacq5aQGuwIrlJt7fPPQ
https://jamontgomery.zoom.us/webinar/register/WN_T0YJkp1XQoangkBPfjlzDA
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11/10/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

11/10/25 Jetter/Vacuum Safety Awareness 1:00 - 3:00 pm 

11/12/25 Shop and Tool Safety 7:30 - 8:30 am 

11/12/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 9:00 - 12:00 am 

11/12/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

11/13/25 Hearing Conservation 7:30 - 8:30 am 

11/13/25 Flagger Skills and Safety 9:00 - 10:00 am 

11/13/25 Fire Safety 10:30 - 11:30 am 

11/14/25 Fall Protection Awareness 8:30 - 10:00 am 

11/14/25 Hazard Communication/Globally Harmonized System (GHS) 10:30 - 12:00 pm 

11/14/25 Personal Protective Equipment 1:00 - 3:00 pm 

11/17/25 Fire Extinguisher Safety 7:30 - 8:30 am 

11/17/25 Work Zone: Temporary Traffic Controls  9:00 - 11:00 am 

11/17/25 Leaf Collection Safety Awareness 1:00 - 3:00 pm 

11/21/25 Accident Investigation (Zoom Meeting) ** 8:00 - 10:00 am 

11/21/25 CDL: Drivers' Safety Regulations 8:30- 10:30 am 

11/21/25 Bloodborne Pathogens 11:00 - 12:00 pm 

11/21/25 Lock Out/Tag Out (Control of Hazardous Energy) 1:00 - 3:00 pm 

11/24/25 Chainsaw Safety 8:30 - 9:30 am 

11/24/25 
Law Enforcement: Violence Prevention and Risk Considerations for Law Enforcement Officers 

when Interacting with Mental Health Consumers 9:00 - 10:30 am 

11/24/25 Ladder Safety/Walking & Working Surfaces 10:00 - 12:00 pm 

11/24/25 Snow Plow/Snow Removal Safety 1:00 - 3:00 pm 

11/25/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

11/25/25 Employee Conduct and Violence Prevention in the Workplace  9:00 - 10:30 am 

11/25/25 Driving Safety Awareness 10:30 - 12:00 pm 

11/25/25 Fire Safety 1:00 - 2:00 pm 

   

12/1/25 Heavy Equipment Safety: General Safety 8:30 - 10:30 am 

12/1/25 Ladder Safety/Walking & Working Surfaces 1:00 - 3:00 pm 

12/2/25 Bloodborne Pathogens 8:30 - 9:30 am 

12/2/25 Hearing Conservation 10:00 - 11:00 am 

12/2/25 Implicit Bias in the Workplace 1:00 - 2:30 pm 

12/2/25 CDL: Drivers' Safety Regulations 1:00 - 3:00 pm 

12/3/25 Confined Space Entry  8:30 - 11:30 am 

12/3/25 Productive Meetings Best Practices (Zoom Meeting)** 1:00 - 2:30 pm 

12/3/25 Understanding Cannabis: Integral To Injury Prevention and Employee Wellness 1:00 - 2:30 pm 

12/3/25 Personal Protective Equipment 1:00 - 3:00 pm 

12/4/25 Public Works & Utility: Safety & Regulatory Awareness Training  8:00 - 12:00 pm 

12/4/25 High Performing Teams (Zoom Meeting)** 9:00 - 11:00 am 

12/5/25 Fire Extinguisher Safety 8:00 - 9:00 am 

12/5/25 Fire Safety 9:30 - 10:30 am 

12/5/25 Chipper Safety 11:00 - 12:00 pm 

12/5/25 CDL: Supervisors' Reasonable Suspicion  (Zoom Meeting)         1:00 - 3:00 pm 

12/8/25 Hazard Communication/Globally Harmonized System (GHS) 8:30 - 10:00 am 

12/8/25 Ethics for NJ Local Government Employees 9:00 - 11:00 am 

12/8/25 Driving Safety Awareness 10:30 - 12:00 pm 

12/8/25 Protecting Children from Abuse In New Jersey Local Government Programs 12:00 - 1:00 pm 

12/8/25 Sanitation and Recycling Safety 1:00 - 3:00 pm 

12/9/25 Snow Plow/Snow Removal Safety 8:00 - 10:00 am 

12/9/25 Ethical Decision Making 9:00 - 11:30 am 

https://jamontgomery.zoom.us/webinar/register/WN_koOiY4KRSauBpUVE1TxxBQ
https://jamontgomery.zoom.us/webinar/register/WN_3iL9HpfGTqWIgCZS0abdzQ
https://jamontgomery.zoom.us/webinar/register/WN_JpejMQA2SzO41lesf3gSMw
https://jamontgomery.zoom.us/webinar/register/WN_90R85VdxTqqAolSqq4Vx3g
https://jamontgomery.zoom.us/webinar/register/WN_0hSzOFQIRXGMT4lh8bkuSg
https://jamontgomery.zoom.us/webinar/register/WN__kLmBGhrQDmMska4P0XYEw
https://jamontgomery.zoom.us/webinar/register/WN_9BCody_tQzSdOCDp_Cl1Ug
https://jamontgomery.zoom.us/webinar/register/WN_93Qyl7kLRW-2goTmX1h_dg
https://jamontgomery.zoom.us/webinar/register/WN_zRqEIMlUTPaZZWFCN5VzcA
https://jamontgomery.zoom.us/webinar/register/WN_7_itIx89RmyvjlxYbXwMjw
https://jamontgomery.zoom.us/webinar/register/WN_bxN7YWDiQjS2g33szXCVww
https://jamontgomery.zoom.us/webinar/register/WN_POF1mVAiRlGwmKwJrFwJ0Q
https://jamontgomery.zoom.us/webinar/register/WN_ukJU5F2zRV-vPHpZs18Uvg
https://jamontgomery.zoom.us/webinar/register/WN_VNIDUWzLR26KLd1DLuC0cA
https://jamontgomery.zoom.us/meeting/register/6DCtJDriQdSrLRsSyjdT0g
https://jamontgomery.zoom.us/webinar/register/WN_VHUKEzBhS5O3cvq3K-ttiQ
https://jamontgomery.zoom.us/webinar/register/WN_YB3pCQLWSzqY7R9_Q7w9RA
https://jamontgomery.zoom.us/webinar/register/WN_QVo7FVJ2RgOfTKbAoNZwZA
https://jamontgomery.zoom.us/webinar/register/WN_Z32rdeopS3SmNIfGOmbFHg
https://jamontgomery.zoom.us/webinar/register/WN_QwETqB5kSmqXbf4auNW8mA
https://jamontgomery.zoom.us/webinar/register/WN_QwETqB5kSmqXbf4auNW8mA
https://jamontgomery.zoom.us/webinar/register/WN_lNXtwew7Tw2jd813DEZPcg
https://jamontgomery.zoom.us/webinar/register/WN_3pk8hE9YSKikfuMzdY6-CQ
https://jamontgomery.zoom.us/webinar/register/WN_GDxJylbdQ_uDFp-Vr9lGjw
https://jamontgomery.zoom.us/webinar/register/WN_GXvCy2DSSwivIb7SQyf3Uw
https://jamontgomery.zoom.us/webinar/register/WN_9C5vObl4QjShdA_-qCmzfA
https://jamontgomery.zoom.us/webinar/register/WN_AE8NdYjTStirGgFLxRGzJg
https://jamontgomery.zoom.us/webinar/register/WN_zkNp5L9LQCGDpLR4QvW0-Q
https://jamontgomery.zoom.us/webinar/register/WN_b1uGjpLRTwWLEW0fwdHSuw
https://jamontgomery.zoom.us/webinar/register/WN_pHWB3QQHSqCs7Pg6aD3lvQ
https://jamontgomery.zoom.us/webinar/register/WN_9TSyS2x4TSmgtJ77Zi0M5Q
https://jamontgomery.zoom.us/webinar/register/WN_d70Fiz1TT0WJWid7PMpxLA
https://jamontgomery.zoom.us/webinar/register/WN_pPrOxakdRJKTF1QuYq1kMg
https://jamontgomery.zoom.us/webinar/register/WN_29LpuUDBTjq1SsZsTiokWg
https://jamontgomery.zoom.us/meeting/register/MpN3fVCDQfm6luvIJjpM7Q
https://jamontgomery.zoom.us/webinar/register/WN_bvg-nBb9QCq0lLRgzlkNlA
https://jamontgomery.zoom.us/webinar/register/WN_LOvMRIQ9TeKYns-dEyMnZg
https://jamontgomery.zoom.us/webinar/register/WN_J3liMVZ0QLCGusMfpmML0Q
https://jamontgomery.zoom.us/meeting/register/3rtM_4_-RxaoEx7hY_98ig
https://jamontgomery.zoom.us/webinar/register/WN_1qJzaNtXRoCOrp0ANazIYg
https://jamontgomery.zoom.us/webinar/register/WN_6Rk0wqNjQqS6SUEhq-Y4_Q
https://jamontgomery.zoom.us/webinar/register/WN_FBTALxCgTa-3Xp2hV3wKag
https://jamontgomery.zoom.us/meeting/register/qOiX1DKMQwuXpC5UJ57eFw
https://jamontgomery.zoom.us/webinar/register/WN_EhdzcPbsTyqRZzjxLABffA
https://jamontgomery.zoom.us/webinar/register/WN_XXdQ8S6wSTmY0js4xMqp3w
https://jamontgomery.zoom.us/webinar/register/WN_ujd2vfUpQOCrBajABrCZHg
https://jamontgomery.zoom.us/webinar/register/WN_K3fZibIlTQK5tD4PXa_K8A
https://jamontgomery.zoom.us/webinar/register/WN_CdOSTKRLQkuEv7s5CF9ciw
https://jamontgomery.zoom.us/webinar/register/WN_okeqf4H8RrWk7hdhaW_3qA
https://jamontgomery.zoom.us/webinar/register/WN_Z_ZK1wkyQY6q-kqMcN_2pQ
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12/9/25 Law Enforcement: Work Zone Initial Training 9:00 - 1:00 pm 

12/9/25 Employee Conduct and Violence Prevention in the Workplace  1:00 - 2:30 pm 

12/10/25 Flagger Skills and Safety 7:30 -8:30 am 

12/10/25 HazMat Awareness with Hazard Communication/Globally Harmonized System (GHS) 9:30 - 12:30 pm 

12/10/25 Fall Protection Awareness 1:00 - 3:00 pm 

12/11/25 Lock Out/Tag Out (Control of Hazardous Energy) 8:30 - 10:30 am 

 

ZOOM SAFETY TRAINING GUIDELINES 

Attendees who enter the class more than 5 minutes late or leave early will not be awarded CEUs for the class or 
receive a certificate of completion. To maintain the integrity of the classes and our ability to offer CEUs, we must 
abide by the rules of the State agency who issued the designation. Chief among those rules is the attendee of the 
class must attend the whole session. This guideline also applies to any participant taking the class as part of the 
NJCE Leadership Academy Program. The Leadership participant must be in attendance for the entire class runtime 
(no exceptions) in order to receive credit for the class. 
 

The Zoom platform is utilized to track the time each attendee logs in and logs out of webinars. Also, we can track 
participation, to demonstrate to the State agency that the student also participated in polls, quizzes, and question & 
answer activities during the live, instructor-led webinar. We maintain these records to document our compliance with 
the State agency. 
 
Zoom Training Registration: 

• When registering, please indicate the number of students that will be attending with you if in a group setting for 
an accurate count to avoid cancelations due to low attendance. Once registered you will receive an email with the 
webinar link. Be sure to save the link on your calendar to access on the day of training.  

• Please register Early (at least 48 hours before, as Under-attended classes may be cancelled). 

• A Zoom account is not needed to attend a class. Attendees can log on and view the presentations from a laptop, 
smartphone, or tablet.  

• Zoom periodically updates their software. After registering for a webinar, the confirmation email contains a link at 
the bottom to Test your system.  We strongly recommend testing your system, and updating it if needed, at that 
time.   

• Please click here for informative Zoom operation details.  

• It is suggested you log in to the webinar about 15 minutes early, so if there is an issue, there is time to address 
it.  We cannot offer credit or CEUs/TCHs to attendees who log in 5 minutes late or leave early. 

Group Training Procedures: 

• Please have one person register for the safety training webinar and ensure that person will have access to the 
webinar link to launch on the day of the class. Please assign someone to complete and submit the group sign-
in sheet link within 24 hours after the webinar. 

NJCE LIVE GROUP SIGN IN SHEET SUBMISSION  
To submit the NJCE LIVE Group Sign-in Sheet please click  NJCE LIVE Group Sign-in Sheet or use the QR Code  

and complete the form with your group’s information. (Please Submit within 24 Hours) 
 

 
 

Please Note: The Group Sign in Sheet only needs to be completed and submitted if the Training was done in a 
“Group Setting” and should Not be completed if the user logged in and viewed the training on their Own. 

  

https://jamontgomery.zoom.us/webinar/register/WN_a7qmMc60SIu4bBX2JZ4-sQ
https://jamontgomery.zoom.us/webinar/register/WN_1U9arrQeS0KX9gYyM5kdYg
https://jamontgomery.zoom.us/webinar/register/WN_IZoaqamjTkWUMd0SgPlNiA
https://jamontgomery.zoom.us/webinar/register/WN_HA_m1N6oQyWhMwzTiHqznw
https://jamontgomery.zoom.us/webinar/register/WN_IsQB5PWuSdKfCjsrzmxHpQ
https://jamontgomery.zoom.us/webinar/register/WN_sIPJRw0-QPqFA4lkKwjWPA
https://support.zoom.us/hc/en-us/articles/201179966-System-Requirements-for-iOS-iPadOS-and-Android?mobile_site=true
https://www.surveymonkey.com/r/HJ5TBM6
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OCIFC AGENDA  PAGE 35  

RESOLUTION NO.  35-25 

 

OCEAN COUNTY INSURANCE FUND COMMISSION 

RESOLUTION FOR CLOSED SESSION  

 

WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975 permits 

the exclusion of the public from a meeting in certain circumstances; and 

WHEREAS, this public body is of the opinion that such circumstances presently exist; 

now, therefore, 

BE IT RESOLVED by the Ocean County Insurance Fund Commission, County of 

Ocean, State of New Jersey, as follows: 

1. The public shall be excluded from discussion of the hereinafter-specified subject 

matter. 

 

2. The general nature of the subject matter to be discussed: 

 

LITIGATION MATTERS 

 

3. It is anticipated at this time that the above subject matter will be made public when 

the members of the Ocean County Insurance Fund Commission have made final 

determination. 

 

4. This resolution shall take effect immediately. 

  

ADOPTED: October 16,  2025 

_____________________________________________ 

ROBERT A. GREITZ, CHAIRPERSON 

 

 

ATTEST: 

_________________________________________________ 
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OCEAN COUNTY INSURANCE FUND COMMISSION 

OPEN MINUTES 

MEETING –September 18, 2025 

10:00 a.m. 

Meeting was called to order by Chair Greitz.   Chair Greitz read the Open Public Meetings notice 

into record.   

 

ROLL CALL OF COMMISSIONERS: 

Robert A. Greitz    Present 

Michael Fiure     Present  

Michelle I. Gunther Present 

Frank Sadeghi (Alternate) Excused 

 

FUND PROFESSIONALS PRESENT: 

 

Executive Director     PERMA Risk Management Services 

       Joseph Hrubash  

 

Claims Services     Qual-Lynx 

       Claudia Acosta 

       Lisa Gallo  

    

       PERMA Risk Management Services 

       Kerin Drumheiser 

 

       Vanguard Claims Administration 

       Sarah Mentzer 

 

NJCE Underwriting Manager    Conner Strong & Buckelew 

        

 

Risk Management Consultant    Conner Strong & Buckelew 

       Mary Anne Sander 

       Carole Mack 

                                                                                          

Treasurer      Julie Tarrant   

 

Attorney       Jack Sahradnik, Esq.  

       Laura Benson, Esq. 

     

Safety Director      J.A. Montgomery Consulting 

                                                                                        Glenn Prince 

Auditor                              

 

ALSO PRESENT: 

Antoinette DePaola, Ocean County 

Tristin J. Collins, Ocean County 

Jen Hagendoom, Ocean County Board of Social Services 

William Demand, Ocean County Utilities Authority 

Cathy Dodd, PERMA Risk Management Services  
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CORRESPONDENCE:  None 

 

APPROVAL OF MINUTES: OPEN AND CLOSED MINUTES OF AUGUST 26, 2025  

 

MOTION TO APPROVE THE OPEN MINUTES OF AUGUST 26, 2025  

 

Moved:   Commissioner Gunther 

  Second:   Commissioner Fiure 

   Vote:            3 Ayes, 0 Nayes 

 

SAFETY AND ACCIDENT REVIEW COMMITTEE: Mr. Prince reported that the Safety 

Committee and Accident Review Committee last  met on September 9. Mr. Prince said the next 

meeting was scheduled for December 9 and would be the last quarterly meeting of the year. Mr. 

Prince advised at the recent meeting they discussed the most commonly cited PEOSH citations 

and noted a copy of the quarterly report from the Department of Labor was distributed at the 

meeting. Mr. Prince reported everyone was asked to use the report as a guide and use it as a self-

assessment tool.  Mr. Prince said if anyone needed any assistance to call him and he would come 

out an assist with any compliance. Mr. Prince asked if there were any questions and concluded his 

report. Chair Greitz said he wanted to thank Mr. Prince as Ms. DePaola made a request to go out 

and assess a particular area.  He spent a few hours out there and came back with a detailed list of 

items we should focus on.  Chair Greitz said he appreciated the effort he put into that. 

 

CLAIMS COMMITTEE:  Ms. Drumheiser reported the invitations for the Best Practices webinar 

on October 30 were sent out.  Ms. Drumheiser said there was also a survey questionnaire sent to all 

members which was due back on September 26. Ms. Drumheiser reported the Claims Committee 

met on September 11 and  reviewed the PARS and SARS in detail. Ms. Drumheiser advised at that 

time the Committee did make a  recommendation to approve the claims. Ms. Drumheiser asked if 

anyone had any questions on the claims and requested a motion to accept the Claims Committee’s 

recommendation to approve the claims as presented during the Claims Committee Meeting on 

September 11, 2025. Ms. Drumheiser concluded her report unless there were any questions. 

 

MOTION TO ACCEPT THE CLAIMS COMMITTEE’S 

RECOMMENDATIONS TO APPROVE THE CLAIMS AS 

PRESENTED DURING THE CLAIMS COMMITTEE MEETING 

OF SEPTEMBER 11, 2025 

 

Moved:   Commissioner Fiure 

  Second:   Commissioner Gunther 

  Roll Call Vote:  3 Ayes, 0 Nayes 

 

EXECUTIVE DIRECTOR REPORT:  Executive Director advised he had two action items in 

his report.  

 

RFP FOR PROFESSIONAL SERVICES: Executive Director advised the Insurance 

Commission Service Agreements for the Actuary, Auditor, Commission Attorney, Treasurer, 

Special Conflict Litigation, and Third-Party Administration Services would  expire as of December 

31, 2025. Executive Director said his office would issue draft copies of the RFP’s and send them 

to the Commission Attorney for review and approval before they were advertised. Chair Greitz 

noted the Third-Party Administrator was Qual Lynx. 
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MOTION TO AUTHORIZE THE FUND OFFICE TO ADVERTISE REQUEST 

FOR PROPOSALS FOR THE POSITIONS OF ACTUARY, AUDITOR, 

COMMISSION ATTORNEY, SPECIAL CONFLICT LITIGATION, 

TREASURER AND THIRD-PARTY ADMINISTRATION SERVICES 

 

Moved:   Commissioner Fiure 

  Second:   Commissioner Gunther 

  Roll Call Vote:  3 Ayes, 0 Nayes 

 

CERTIFICATE OF INSURANCE ISSUANCE REPORT: Executive Director referred to a 

copy of the certificate of insurance report from the NJCE listing the certificates issued for the 

month of August.  Executive Director said there were (5) five certificates of insurance issued 

during the month.  Executive Director asked if anyone had any questions and requested a motion 

to approve. 

 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 

 

Moved:   Commissioner Fiure 

  Second:   Commissioner Gunther 

  Vote    3 Ayes 0 Nayes  

 

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND: Executive Director 

reported the NJCE was scheduled to meet on Thursday, September 25, 2025, at 9:30 a.m. virtually. 

 

OCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the June Financial Fast Track was included in the agenda. Executive Director stated as of June 30, 

2025 there was a statutory surplus of  $1,759,851.  Executive Director said there was a cash balance 

of $31,196,194.  Executive Director referred to line 10 of the report, “Investment in Joint Venture” 

and indicated $890,696 of the surplus was the OCIFC’s share of the NJCE equity.   

 

NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK:  Executive Director reported 

the Financial Fast Track was not available and would appear in the next agenda. 

 

CLAIMS TRACKING REPORT: Executive Director reviewed the Expected Loss Ratio Analysis 

for the month of June, which was included in the agenda. 

 

2025 PROPERTY & CASUALTY ASSESSMENTS: Executive Director reported the third 

assessment payment for 2025 was due on October 15, 2025.  Ms. Tarrant advised she received 

three payments, and she would be sending Ms. Dodd a spreadsheet. 

 

2025 BEST PRACTICE WORKSHOP: Executive Director said Ms. Drumheiser mentioned the 

Best Practice Workshop earlier and advised John Geaney, Esq., was the keynote speaker.  

Executive Director noted the invitation was sent out on September 4 and a copy was included in 

the agenda. Executive Director encouraged everyone to attend. 

 

2026 PRE-RENEWAL WEBINAR: Executive Director reported the NJCE Underwriting 

Manager was hosting a 2026 pre-renewal Webinar on September 22, at 10 a.m. Executive Director 

said it was not too late to register and if anyone needed assistance, to  contact the Fund Office. 
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2025 NEW JERSEY STATE LEAGUE OF MUNICIPALITIES (NJSLOM) ANNUAL 

CONFERENCE: Executive Director advised the 110th annual conference was scheduled for 

November 18 through November 20 at the Atlantic City Convention Center in Atlantic City. 

Executive Director noted the MEL JIF holds its annual elected official’s seminar on November 19 

and a reception in the evening. 

 

2024 REPORT OF AUDIT: Executive Director reported the auditor, Bowman and Company, 

LLP, would present the 2024 Report at our next meeting. 

 

Executive Director concluded his report unless there were any questions. 

 

Chair Greitz said he noticed that one of the speakers for the Best Practice Seminar on the 30th 

was Ms. DePaola. 

 

Executive Director's Report Made Part of Minutes. 

 

TREASURER REPORT:  Ms. Tarrant requested a motion to approve the September Bills List, 

Resolution 30-25, in the amount of $68,874.92. 

   

MOTION TO APPROVE RESOLUTION 30-25 SEPTEMBER BILLS LIST  

 

Moved:   Commissioner Fiure 

  Second:   Commissioner Gunther 

  Roll Call Vote:  3 Ayes, 0 Nayes  

 

Ms. Tarrant referred to the Treasurer’s reports included in the agenda.  Ms. Tarrant said probably at 

the December meeting she would present a comparison of the most recent completed month to the 

same month as the previous year, so you can see the trend is positive not negative. Ms. Tarrant stated 

she noticed the legacy claims were starting to go down quite a bit.  

 

CLAIMS ADMINISTRATOR:  Ms. Gallo said it was good to everyone in person.  Ms. Gallo 

referred to the reports in the agenda and reviewed the year-to-date figures for the Insurance 

Commission and Legacy Claims as noted below. 

 

Year to 
Date 

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

Grand 
Total 

1,657 $3,233,337.03 $1,085,641.19 $2,147,695.84 66% $46,726.25 88% 

 

 Legacy 
Year to Date 

BILL 
COUNT 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
FEE 

AMOUNT 

PPO 
PENETRATION 

RATE 

Grand Total 366 $1,108,371.69 $277,431.23 $830,940.46 75% $70,139.10 88% 

 

 

Ms. Gallo continued to review the Top 10 Providers and the number of Workers’ Compensation 

Claims Reported by Claim Type. Ms. Gallo  concluded her report unless there were any questions.  

 



 

September 18, 2025  Ocean County Insurance Fund Commission OPEN Minutes 

Page 5 

 

NJCE SAFETY DIRECTOR: Mr. Prince advised the August through September 2025 Risk 

Control Activities were included in the agenda.  Mr. Prince reported we included all of our training 

opportunities through December 31 and encouraged all employees to review the training 

opportunities listed on the website and any questions could be directed to his office. 

 

Mr. Prince said they received a couple of submissions from Ocean County for the Safety Grant.  

Mr. Prince noted they were having a meeting early next week and then the submissions would be 

presented to the NJCE for approval. Mr. Prince reported the grant is extremely popular with the 

members and we have exceeded the amount that we receive from the carriers so he will be 

requesting additional monies from the Commissioners to see if we can accommodate most of the 

requests. 

 

Mr. Prince reported that he conducted two loss control visits. The first visit was to Jakes Branch 

Park, where he identified a few minor recommendations. He discussed these with Ms. Bavais 

during the visit. Mr. Prince stated that he plans to schedule additional visits to other playgrounds 

to review compliance with the Consumer Product Safety Commission’s regulations and 

recommendations. 

 

He also made a visit to Juvenile Services and brought a draft report for discussion following the 

meeting. Mr. Prince noted that he would follow up with Juvenile Services to ensure compliance 

with the recommendations provided. Mr. Prince concluded his report unless there were any 

questions. 

RISK MANAGERS REPORT: Ms. Sander said she did not have anything to report except for a 

few stragglers on the 2026 renewal information. Ms. Sander advised she would reach out and offer 

her assistance. Ms. Sander concluded her report unless there were any questions. 

ATTORNEY: Ms. Benson said they were finishing up with the fixed asset appraisals and noted this 

was a good collaborative effort.  

 

Correspondence Made Part of Minutes 

 

OLD BUSINESS: None 

 

NEW BUSINESS: None 

 

PUBLIC COMMENT:  

 

MOTION TO OPEN MEETING TO PUBLIC 

 

Motion   Commissioner Fiure 

   Second:  Commissioner Gunther 

    Vote:   3 Ayes, 0 Nays 

 

 Seeing no members of the public wishing to speak, Chair Greitz moved a motion to close the 

public comment portion of the meeting. 
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MOTION TO CLOSE MEETING TO PUBLIC 

 

Motion   Commissioner Fiure 

   Second:  Commissioner Gunther 

    Vote:   3 Ayes, 0 Nays 

 

CLOSED SESSION:  Mr. Greitz advised there was no need for closed Session. 

 

Mr. Greitz advised the next meeting was scheduled for Thursday, October 16, 2025. 

 

MOTION TO ADJOURN: 

 

Moved:   Commissioner Fiure 

  Second:   Commissioner Gunther 

  Vote:    3 Ayes, 0 Nayes 

 

MEETING ADJOURNED: 10:28 a.m.  

Minutes prepared by: Cathy Dodd, Assisting Secretary 

 


