OCEAN COUNTY INSURANCE FUND COMMISSION
OPEN MINUTES
MEETING - December 18, 2025
10:00 a.m.

Meeting was called to order by Chairman Greitz. Chairman Greitz read the Open Public
Meetings notice into record.

ROLL CALL OF COMMISSIONERS:

Robert A. Greitz Present
Michael Fiure Excused
Michelle 1. Gunther Present
Frank Sadeghi (Alternate) Excused

FUND PROFESSIONALS PRESENT:

Executive Director PERMA Risk Management Services
Joseph Hrubash

Claims Services Qual-Lynx
Claudia Acosta

Nicole Longacre

PERMA Risk Management Services
Kerin Drumheiser

Vanguard Claims Administration

NJCE Underwriting Manager Conner Strong & Buckelew
Risk Management Consultant Conner Strong & Buckelew
Mary Anne Sander
Carole Mack
Treasurer Julie Tarrant
Attorney Barry Sahradnik Kotzas & Benson
Laura Benson, Esq.
Jack Sahradnik, Esq.
Safety Director J.A. Montgomery Consulting

Glenn Prince

Auditor Bowman & Company, LLP
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ALSO PRESENT:

Antoinette DePaola, Ocean County

Tristin Collins, Ocean County

Emalee Cronwell, PERMA Risk Management Services
Cathy Dodd, PERMA Risk Management Services

CORRESPONDENCE: None
APPROVAL OF MINUTES: OPEN MINUTES OF NOVEMBER 21, 2025

MOTION TO APPROVE THE OPEN MINUTES OF NOVEMBER 21,

2025
Moved: Commissioner Gunther
Second: Chairman Greitz
Vote: 2 Ayes, 0 Nays

SAFETY AND ACCIDENT REVIEW COMMITTEE: Mr. Prince reported the Safety
Committee and Accident Review Committee last met on December 9 at 1:30 via zoom. Mr.
Prince advised the next meeting was scheduled for March 10 at 1:30. Mr. Prince said he would
co-ordinate with the Chair for the distribution of the minutes and the agenda. Mr. Prince asked
if there were any questions and concluded his report.

CLAIMS COMMITTEE: Ms. Drumheiser referred to a copy of the Mandatory Year End
Claims Sweep memorandum which was included in the agenda. Ms. Drumheiser asked members
to conduct a review of any public officials or employment practice liability, employment practice
liability, employed lawyers, professional liability, cyber, healthcare professional, general
liability, crime, or pollution claims. Ms. Drumheiser advised these claims need to be reported
to the insurance carrier by the end of the year, December 31%. Ms. Drumbheiser concluded her
report unless there were any questions.

Ms. Drumbheiser advised the Claims Committee met on December 11, 2025 and reviewed the
claims. Ms. Drumheiser advised motions were made to recommend approval to the
Commissioners for all of the claims presented. ~Ms. Drumheiser asked if anyone had any
questions on the claims and requested a motion to accept the Claims Committee’s
recommendation to approve the claims as presented during the Claims Committee Meeting on
December 11, 2025.

MOTION TO ACCEPT THE CLAIMS COMMITTEE’S
RECOMMENDATION TO APPROVE THE CLAIMS AS
PRESENTED DURING THE CLAIMS COMMITTEE MEETING

OF DECEMBER 11, 2025

Moved: Commissioner Gunther
Second: Chairman Greitz

Roll Call Vote: 2 Ayes, 0 Nays
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EXECUTIVE DIRECTOR REPORT:

2026 PROPERTY AND CASUALTY BUDGET INTRODUCTION: Executive Director
reported today was the Budget Introduction and referred to a copy of the 2026 Property and
Casualty Budget in the amount of $16,132,223 which was included in the agenda. Executive
Director reviewed the loss funds and noted the liability and auto loss funds were up along with
the pol/epl loss funds. Executive Director said the loss funds were provided by the actuary.
Executive Director advised the NJCE introduced their budget with an increase of 4.74% and as
of right now the NJCE figure for Ocean was 3.46%. Executive Director reported the ancillary
line was 5.27% and the overall budget increase was 2.95%. Executive Director said this was
most likely the lowest budget increase he thought in four or five years.

Executive Director said he has some more good news. Executive Director advised the NJCE
Finance Committee was meeting today and the insurance premiums have come down even more.
Executive Director reported that with the lower premiums we were able to enhance the coverage,
property coverage would be better and if the Finance Committee agrees higher excess liability
limits and cyber limits. Executive Director stated that we will introduce the budget today,
however by the time of adoption the budget would be reduced.

Ms. Sander said this was very typical in the current insurance marketplace, especially with the
soft market.

Executive Director referred to a copy of the member assessments which were included in the
agenda and noted they would be reduced slightly. Executive Director asked if anyone had any
questions about the budget and assessments. With no questions, Executive Director asked for a
motion to introduce the budget and schedule a public hearing.

MOTION TO INTRODUCE THE 2026 PROPERTY AND
CASUALTY BUDGET IN THE AMOUNT OF $16,132,223 AND
SCHEDULE A PUBLIC HEARING ON THURSDAY, JANUARY
15,2026 AT 10:00 A.M.

Moved: Chairman Greitz
Second: Commissioner Gunther
Roll Call Vote 2 Ayes, 0 Nays

PROFESSIONAL SERVICES: Executive Director reported the Fund Office issued and
advertised RFQ’s for professional services for Fund Year 2026 The positions include Actuary,
Auditor, Attorney, Treasurer, Special Conflict Litigation Counsel and Third-Party
Administration Services. Executive Director noted the responses were due back on November 7,
2025 and the responses were sent to the County for review. Executive Director referred to a
summary of the responses which was included in the agenda. Executive Director asked Chairman
Greitz to take the lead on this.

Chairman Greitz advised there were two responses for the auditor position, one from Bowman
& Company, LLP and the other from HFA Certified Public Accountants. In response to
Chairman Greitz’s inquiry, Ms. Tarrant said there was no problem with the auditor, both firms
were very familiar with what PERMA does. In response to Chairman Greitz’s inquiry regarding
the scoring, Ms. Dodd advised both firms scored the same. Ms. Dodd asked if she could make a
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suggestion advising if the Commissioners were unsure of a decision, we could table the auditor
position until the January meeting as the auditor would not be starting his work yet.

Chairman Greitz then reviewed the responses for the Special Conflict/Litigation Services
position along with one new firm, Eric M. Bernstein & Associates, LLC. In response to
Chairman Greitz’s inquiry, Ms. Dodd advised the new firm was located in Warren, NJ and does
work for Burlington County. After a brief discussion it was agreed that the panel would remain
the same.

MOTION TO APPROVE A ONE-YEAR APPOINTMENT FOR
BERRY, SAHRADNIK, KOTZAS & BENSON, P.C., THE
ACTUARAL ADVANTAGE, JULIE N. TARRANT

ROTHSTEIN, MANDELL, STROHM, HALM & CIPRIANI, P.A.,
DILWORTH PAXSON LLP, APRUZZESE, MCDERMOTT,
MASTRO & MURPHY, CITTA, HOLZAPFEL & ZABARSKY,
SWEENEY & SHEEHAN, CLEARY GIACOBBE ALFIERI
JACOBS, LLC, & PARKER MCCAY, AND THE AUDITOR

POSITION IS TABLED
Moved: Commissioner Gunther
Second: Chairman Greitz
Vote 2 Ayes, 0 Nays

MOTION TO APPROVE A THREE-YEAR APPOINTMENT FOR
QUAL LYNX FOR THIRD PARTY-ADMINSTRATION
SERVICES EFFECTIVE JANUARY 1, 2026

Moved: Commissioner Gunther
Second: Chairman Greitz
Vote 2 Ayes, 0 Nays

CERTIFICATE OF INSURANCE ISSUANCE REPORT: Executive Director referred to a
copy of the certificate of insurance report from the NJCE listing the certificates issued for the
month of November Executive Director said there were (4) four certificate of insurances issued
during the month. Executive Director asked if anyone had any questions and requested a motion
to approve.

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE

REPORT
Moved: Commissioner Gunther
Second: Chairman Greitz
Vote 2 Ayes, 0 Nays

OCIFC PROPERTY & CASUALTY FINANCIAL FAST TRACK: Executive Director
reported the August Financial Fast Track was included in the agenda. Executive Director reported
as of August 31, 2025 there was a statutory surplus of $2,237,417. Executive Director said there
was a cash balance of $227,803,966. Executive Director referred to line 11 of the report,
“Investment in Joint Venture” and indicated $994,562 of the surplus was the OCIFC’s share of the
NJCE equity. Executive Director noted we were still working through the property transition from
Qual Lynx to Vanguard in terms of making sure our Origami system was up to date.
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NJCE PROPERTY & CASUALTY FINANCIAL FAST TRACK: Executive Director reported
the Financial Fast Track was not available and would appear in the next agenda.

2026 MEETING DATES: Executive Director referred to the proposed meeting dates for 2026
which were included in the agenda and noted below. Executive Director noted the 2026 OCIFC
Reorganization Meeting was scheduled for January 15, 2026. In response to Executive
Director’s inquiry, Ms. Dodd said we would meet every month and the November meeting was
on a Friday due to the League. Ms. Dodd advised if the dates were acceptable a resolution would
be prepared for the January meeting.

January 15, February 19, March 19, April 16, May 21, June 18, July 16, August 20,
September 17, October 15, November 20 & December 17

Executive Director concluded his report unless there were any questions.

Executive Director's Report Made Part of Minutes.

TREASURER REPORT: Ms. Tarrant requested a motion to approve the December Bills List,
Resolution 36-25, in the amount of $49,387.84.

MOTION TO APPROVE RESOLUTION 36-25 DECEMBER BILLS LIST

Moved: Commissioner Gunther
Second: Chairman Greitz
Roll Call Vote: 2 Ayes, 0 Nays

Ms. Tarrant also reviewed the Treasurer Reports which were included in the agenda.

CLAIMS ADMINISTRATOR: Ms. Longacre referred to the reports in the agenda and reviewed
the November figures for the Insurance Commission as noted below.

PPO
BILL % FEE

count |  BILLED APPROVED | SAVINGS | () '\c | annoin o PENI;I':.II_-:ETION

November 182 | $151,706.74 | $65,989.07 | $85,717.67 57% | $3,217.75 92%

Ms. Longacre noted as we are close to wrapping up the year, the 2024 to 2025 comparison shows
we have seen an increase in savings for both current and legacy accounts and the network utilization
remain above 85% overall, so we are doing great. Ms. Longacre asked if there were any questions
and concluded her report.

NJCE SAFETY DIRECTOR: Mr. Prince advised the November through December 2025 Risk
Control Activities were included in the agenda. Mr. Prince referred to a list of Safey Director
Bulletins included in his report, Shooting Range Regulations, CDL Training and Crane
Inspections. Mr. Prince said Ocean County’s in-house CDL training program at DPW led by
Doug, has resulted in significant cost savings. Mr. Prince noted he had a conversation with
Atlantic County and since they used our program trained 25 CDL holders in house as opposed
to sending them out to school.
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Mr. Prince spoke about the Leadership Academy and advised enrollment ran from December 1
through December 22 with a start date of January 1, 2026. Mr. Prince noted individuals who
enroll in the program have 2 years to complete the mandatory and elective topics and would
receive a plaque at the end of their successful continuing program.

Mr. Prince said all of their training through January 30 was also included in the agenda packet
and also added to the NJCE website. Lastly, Mr. Prince reported he met with Mr. Goska, a new
employee, in the Safety Risk Management Department to review available resources and
provided him with his contact information. Mr. Prince asked if there were any questions and
concluded his report.

RISK MANAGERS REPORT: Ms. Sander said she continues to monitor the renewal process
and answer any questions or any inquiries. Ms. Sander advised she would be working with
PERMA on comparisons and allocations. Ms. Sander concluded her report unless there were any
questions.

ATTORNEY: Mr. Sahradnik said he did not have anything to report. Ms. Benson said she did send
some information to Ms. Dodd on new public meeting notice requirements. Ms. Dodd thanked Ms.

Benson for the information.

Correspondence Made Part of Minutes

OLD BUSINESS: None

NEW BUSINESS: None

PUBLIC COMMENT:

MOTION TO OPEN MEETING TO PUBLIC

Motion Commissioner Gunther
Second: Chairman Greitz
Vote: 2 Ayes, 0 Nays

Seeing no members of the public wishing to speak, Chairman Greitz moved a motion to close
the public comment portion of the meeting.

MOTION TO CLOSE MEETING TO PUBLIC

Motion Commissioner Gunther
Second: Chairman Greitz
Vote: 2 Ayes, 0 Nays

CLOSED SESSION: Chairman Greitz advised there was no need for closed Session.

Chairman Greitz advised the next meeting was scheduled for Thursday, January 15, 2026.
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MOTION TO ADJOURN:

Moved: Commissioner Gunther
Second: Chairman Greitz
Vote: 2 Ayes, 0 Nays

MEETING ADJOURNED: 10:22 p.m.
Minutes prepared by: Cathy Dodd, Assisting Secretary
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